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AFS 2024 Incoming Governing Board Meeting
7:00 – 8:30 a.m. PT, Room 206B Convention Center
Thursday, September 19, 2024

Minutes
Welcome and Introduction of GB members and guests
Meeting call to order (Miguel)
Message from President Garcia Bermudez 
Conflict of interest statements – signed by all GB members

Determine Management Committee
Serving as per Constitution:
	Miguel Garcia Bermudez (President), Chair
	Gary Whelan (President-Elect)
	Margaret Murphy (1st Vice President)
	Marlis Douglas (2nd Vice President)
Cecil Jennings (Immediate Past President)
	Jeff Kopaska (Executive Director) Non-voting
	Randy Schultz (Constitutional Consultant) Non-voting

Division Appointments:
	Northeastern Division: Kathryn Collett 	
	North Central Division: Dan Isermann	
	Southern Division: Anthony Overton, will transition to Jessica Baumann 2/20/25		
	Western Division: Julie Carter		

Nominate & elect four additional members from the Governing Board at large – 
Names of nominees:
1.  Dan Mosier
2.  Jessica Pica
3.  Patrick Cooney
4.  Tim Copeland
5.  Julie Simpson
6.  Lynn Quattro

Names of elected individuals:
1.  Dan Mosier
2.  Patrick Cooney
3.  Julie Simpson
4.  Lynn Quattro

Discussion of date and time for monthly Management Committee calls – 
               - decision was to conduct an online poll to determine monthly meeting time

6.  Additional old or new business
- “coffee” meet ups at annual meeting were very successful, have coffee at them next year
- indigenous events and outreach were very well received
- Mid-year Governing Board meeting options
- Midwest F&W Conf, St. Louis, MO,  Jan 19-22
- Texas Chapter meeting Jan 15-18
- Southern Division, Asheville, NC, Feb 18-21
- Decision to hold Governing Board in St. Louis, Jan 23
- Quarterly meetings, Nov, May
- Strategic Plan draft in Dec, approve at Mid-year Governing Board meeting January

7. General Discussion topics
ELMAs – do better recognition, travel support
· Reinstitute mentor/mentee with Division Rep
· Reinstitute projects, hosting webinars
· Seats at the table
· ELMA alumni, peer mentoring (Drew)
· Was there anything brought up at GB that they want to tackle
· Invitations to other Division meetings, have their own time together (breakfast, or something similar, ask for $ from past presidents)
· Identify someone to be the Champion of the ELMAs, lead the charge
· Zach – I got an email, no guidance, expectations
· Hadley – no follow up, what’s my role, don’t do a top-down, talk-down to them
· Matt – was given the appropriate contact info, project happened organically
· Award winners become part of next winner selection process (maybe)

Awards – Spokane, too many plenaries (3 days), no shows
	Hawaii, too many during Business Meeting
	Find a new and different way of distributing awards
	Determine how many of the attendees were award winners
	Miguel determine committee

Units – templates for a variety of things for the units (sections, chapters, etc.)
	Post covid loss of institutional knowledge
	Guidance on contracts, workplans, agendas, file storage, etc.
	Can AFS offer file storage, looking at email addresses for units
Nominating Committee to be addressed at May GB meeting

8.  Adjourn		
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