November 2024 AFS Governing Board Minutes
Quarterly Virtual Meeting

Call to Order, 1 PM Eastern, November 6, 2024, by First Vice-President Margaret Murphy

Determination of Quorum, Constitutional Consultant, Randy Schultz
Attendees – Margaret Murphy, Andrew Bade, Brian Alford, Sara Cannon, Cecil Jennings, Kathryn Collet, Tim Copeland, Drew Holloway, Kamden Glade, Sascha Hallett, Jared Homola, Dan Isermann, Julie DeFilippi Simpson, Justin Stevens, Jeff Koch, Nathaniel Lederman, Marlis Douglas, Jessica Pica, Randy Schultz, Christian Waters, Patrick Cooney, Miguel Bermudez-Garcia, Michael Homer
Proxies:
1. Fisheries Management Section – Jeff Koch (Past President) for Julie Carter (President)
2. Fisheries Administration Section – Christian Waters (President-elect) for Lynn Quattro (President)
3. Water Quality Section – Brian Alford (President-elect) for Jonathan Leiman

Guests: Ashley Berniche (AFS Staff), Beth Beard (AFS Staff), Dan Cassidy (AFS Staff), Jenna Hanks (AFS Staff), Kelly Kotche (AFS Staff), Laura Hendee (AFS Staff), Lauren Maza, Lauren Tanner, Shawn Johnston

Emerging Leaders cohort for 2024-2025
1. Zachary Beard*, zbeard@azgfd.gov
2. Hadley Boehm*, hadley.boehm@mail.missouri.edu
3. Manuel Coffill-Rivera*, manuelcoffill@gmail.com
4. Sarah Vogel, sarah.vogel@maine.edu

Review and Approval of Agenda – Motion by Margaret Murphy, 2nd by Marlis Douglas, motion carried

Review and Approval of Governing Board Meeting at Honolulu Annual Meeting, motion by Margaret Murphy, 2nd by Marlis Douglas, motion passed unanimously

Review and Approval of Incoming Governing Board Meeting, motion by Julie DeFilippi Simpson, 2nd by Margaret Murphy, motion passed unanimously

Review and Approval of October Management Committee Meeting, motion by Margaret Murphy, 2nd by Marlis Douglas, motion passed unanimously

Officers Updates
President Miguel Bermudez-Garcia – Miguel has been attending meetings and finalizing his Presidential Plan of Work.  Specifics include planning for the 2025 Annual Meeting in San Antonio, and working on the meeting theme. He will be traveling to Australia later in November to represent AFS at the Annual Meeting of the Australian Society for Fish Biology.

First Vice-President Margaret Murphy – Margaret represented AFS by attending the Northeastern Division meeting, and the Mid-Atlantic Chapter meeting.  She has been working on an AFS presentation, and continues her work on LeaderLine.  She is planning for the 2027 annual meeting in Pittsburgh, and is working on a diadromous fish symposium during that meeting.

Second Vice-President Marlis Douglas – Marlis has been onboarding and learning the ropes, asking lots of questions. Specific area of interest are funding and leadership capacity, and she continues her work on leadership workshops.  She is interested in programming to assist veterans transitioning to careers in fisheries.  She is working on issues related to the JASM meeting in 2028.

Past President Cecil Jennings provided his report via the chat - officer calls, past presidents advisory committee meeting, recuperating from Honolulu (reaching out to plenary speakers to thank them for participation, interview with HI public radio about the theme of amplifying native voices), and getting ready for spring travel schedule.

Financial Report – Dan Cassidy
	AFS is currently in a strong financial position, with approximately $7 million in current assets.  Investment income has been strong in 2024, and the Honolulu Annual Meeting out-performed expectations.  Positive movement continues in regard to the sale of the Glascock Building, and current activities include site inspections. Staff are beginning work on the 2025 budget.  The new publications contract is more the 60% less than the previous contract, so there will be revenue challenges for 2025. We are planning for a 20% reduction in overall revenue in 2025.

Hutton Program Review – Final Report
	Ashley Berniche provided a presentation about the Hutton Program Review, and the summary document was provided in advance.  Marlis Douglas commented that the long term thinking in the report was positive, asked about the effectiveness of essays in the student applications, and what to do about Artificial Intelligence-derived application materials. Dan Cassidy commented that it is important to connect the impact of the program with program goals. Miguel Bermudez-Garcia suggested further corporate sponsorship for the program.  Julie DeFilippi Simpson offered the assistance of the Communications Committee to assist with planning.  

Books Program Review – Final Report
	Laura Hendee provided a presentation about the Books Program Review, and the summary document was provided in advance.  Margaret Murphy asked about planning beyond 2025, and Laura responded that publications staff would address partnerships with other societies, and book discoverability with various selling platforms (Google).

Upcoming Program Reviews
	Jeff Kopaska informed the Board that the next Program Reviews would be Meetings, Development, and Communications.  Volunteers from the Governing Board for these review committees are as follows:
Meetings – Tim Copeland, Drew Holloway, Sara Cannon, Jessica Bauman (assigned post-meeting)
Communications – Julie DeFilippi Simpson, Eric Fetherman, Titus Seilheimer (Science Communications Section representative), Manuel Coffill-Rivera
Development – Margaret Murphy, Patrick Cooney, Jeff Koch, Zach Beard

From the chat – Governing Board members, please communicate with Shawn Johnston/Lauren Tanner regarding your plans for the Mid-Year Governing Board meeting in St. Louis. A room block has been reserved.

Membership – discussion about the Membership Survey Report and planning
	Kelly Kotche and Jeff Kopaska led this discussion. The Membership Survey Report was distributed and discussed in Honolulu. The following five items were suggested for initial efforts:
1.  Assess changing membership from a fixed 12-month calendar to lasting 365 days from the join date.
2.  Create an auto renewal option for increments of time such as 2 or 5 years or beyond years.
3.  Streamline the registration process for new members. Initial membership purchase should be quick and intuitive with a mobile-first design. Users can be asked to fill out demographic information or select potential Section memberships at a later time.
4. Develop joint society membership opportunities with, and/or offer discounted rates to, other related professional organizations (e.g., Consortium of Aquatic Science Societies, Native American Fish & Wildlife Society, National Military Fish & Wildlife Association).
5. If continuing with calendar year membership, consider reduced cost membership for those joining later in the year.

	AFS Staff retreat, membership management system was a significant topic of discussion.  Planning to draft a Request For Proposals to distribute to potential vendors in 2025. The Communications Committee is willing to assist with further membership drive efforts and planning. Andrew Bade commented that he had received his renewal letter, and thought it was very well done.  In response to a question, Kelly indicated that she is working with Student Subsection of the Education Section to get the lists of Student Subunit leaders and advisors.

Executive Director Report – Jeff Kopaska	
	Jeff reported that he has met with numerous section and committee leads, and am developing a vision for ways that AFS can better serve our units. Cecil asked about the Names of Fishes Book, and that remains to be a hot topic with agency Fish Chiefs and the Fisheries Administration and Management Sections.  He is working on a plan to have Sections and Chapters conduct paired reviews of Annual Reports.  Julie DeFilippi Simpson indicates that the Strategic Planning Committee Draft report will be forthcoming in December, and a big focus is vertical consistency within AFS.
	The Mid-Year Governing Board Meeting will be held after the Midwest Fish & Wildlife Conference (North Central Division meeting) in St. Louis in January.  This was done to facilitate in-person attendance, but a virtual option will be available.  

Meeting Adjourned at 4:09 PM, Eastern.

