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American Fisheries Society  
Mid-Year Governing Board Meeting 

11:00 a.m. – 2:30 p.m. (EST), Thursday, January 20, 2022 
 
 

 
 
Executive Summary 
The AFS Governing Board, meeting virtually but in conjunction with the AFS Southern Division 
meeting in Charleston, SC, approved new procedures for the AFS election of the 2nd Vice President.  
This will result in the candidate statements being published in the March issue of Fisheries and 
then opening elections immediately afterwards.  This eliminates a problematic 60-day waiting 
period, among other antiquated procedures, that have caused multiple problems with past 
elections.  These elections typically only get 20% of AFS members voting so it is hoped that, by 
announcing the two candidates in Fisheries and linking it with social media, web site content, and 
email blasts in a coordination communications effort, that we can get more members to vote. 
AFS President Leanne Roulson led the Governing Board members through a series of breakout 
group discussions on key AFS challenges and opportunities in publications, communications, 
policy, professional development and meetings.  Building upon SWOT analyses (Strength, 
Weakness, Opportunity, and Threat) done at the November 2021 Baltimore meeting, these 
discussions were focused on identifying some next steps for AFS to explore.  Key focal areas 
included: 

• Supporting the Publications program holding a full review and visioning for AFS journals 
including key topics of editorial board diversity, exploring development of new journals, 
enhancing existing AFS journals and improved marketing of our entire publications 
program. 

• Enhancing communication to AFS members about society activities at all levels.  AFS is a 
very diverse and geographically distributed organization and helping members learn about 
programs throughout the entire membership is very challenging. Solutions proposed 
included development of a communications small grant program to support innovative 
approaches, re-establishing an internship position, creating an AFS newsletter website to 
better share information across the chapters, sections, student units and others. 

• Policy analysis and advocacy for AFS is important but challenging for some due to 
employment restrictions.  Better utilization of AFS Section expertise in supporting policy 
work will continue to be explored and expanded. 

• AFS meetings are a critical activities of AFS and the benefits of virtual access have been well 
received.  Yet, balancing access features, costs, technology, and expectations is challenging.  
The Governing Board will work with the Meetings Oversight Committee and staff to 
explore ways to meet the needs of all participants and make meetings more open, 
accessible and effective. 

• DEI – AFS needs to translate the Baltimore HBCU event into a fully sustained effort to build 
long-term, effective relationships with HBCU’s, HSI’s, Tribal Colleges and other minority 
serving institutions. 
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Actions: 
1. Membership vote for changes to elections process 
2. Communication to AFS Baltimore meeting registrants about resolution of Baltimore technical 

challenges 
3. Leanne Assignment to Section Presidents – Sections should send to Leanne a statement about “What 

do you love about your Section”.  These can be compiled into a marketing program for Sections.  Also 
need to find the Section infographics developed by ELMA’s during the presidency of Jesse Trushenksi. 

 
 
 

Participants   
 
Governing Board Members 
Society Officers 
President      Leanne Roulson 
President-Elect      April Croxton 
First Vice President     Cecil Jennings   
Second Vice President     Miguel Garcia Bermudez 
Past President      Not present (medical) 
Constitutional Consultant (non-voting)  Randy Schultz 
Executive Director (non-voting)   Doug Austen 
 
Division Officers 
Western Division President   Dan Brauch 
Western Division President Elect  Laurie Earley 
Southern Division President   Jason Olive    
Southern Division President Elect  Mark Rogers 
North Central Division President     
North Central Division President Elect  Brian Nerbonne 
Northeastern Division President   Patrick Shirey   
Northeastern Division President Elect  Susan Cushman 
 
Section Presidents 
Bioengineering     Dan Giza 
Canadian Aquatic Resources    Not present (no proxy available) 
Cooperative Research with Stakeholders Lee Benaka    
Early Life History    Not present  
Education      Melissa Wuellner 
Student and Early Career Prof. Subsection            Mike Lawrence 
Estuaries John Mohan 
Equal Opportunities     Lian Guo 
Fish Culture  Jeff Heindel 
Fish Habitat     David Thorne 
Fish Health      Gary Marty 
Fish History      Inactive 
Fisheries Administration    Lynn Quattro (proxy for Gary Whelan) 
Fisheries Information and Technology  Tiffany Hopper 
Fisheries Law     Inactive 
Fisheries Management    Jeff Koch 
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Genetics Marlis Douglas 
Imperiled Aquatic Species Section    
International Fisheries     Beth Nyboer (proxy for Andrea Reid) and Andrea Reid 
Invasive and Introduced Fisheries   Wes Daniels (proxy for Marybeth Brey) 
Marine Fisheries       
Native Peoples Fisheries   Inactive 
Physiology       
Science Communications   
Socioeconomics     Not present 
Water Quality  Paul Kuzneirz 
 
Emerging Leaders 
  
Dan Mosier 
Christina Murphy 
 
Guests 
John Jackson, Chairperson, Nominating Committee 
 
AFS Staff 
Dan Cassidy 
Lauren Maza 
Kelly Kotche 
Drue Winters 
Beth Beard 
Katrina Dunn 
 

Governing Board Meeting Minutes: 
 
1. Welcome/Determination of Quorum  - Leanne Roulson opened the meeting at 11:06 a.m. ET 

and welcomed members and guests.  Randy Schultz stated that a quorum has been established 
with the following proxies reported. 
a. IFS President-Elect, Dr. Beth Nyboer for Andrea Reid (President). 

b. Fisheries Administration Section President-Elect Lynn Quattro for Gary Whelan (President). 

c. Invasive and Introduced Fisheries President -Elect for Marybeth Brey (President) 
    

2. Approval of Agenda- No additions and approved by unanimous consent. 
 

3. Review of November 2021 (Baltimore) Governing Board minutes - Leanne Roulson.  No 
additions or edits were noted but members were asked to review the notes and provide any 
additional edits to Randy Schultz and Doug Austen 
 

4. Constitutional Consultant Report  - (Randy Schultz) - Nominating Committee motion 
(Attachment A) 
a. Nominating Committee Chairperson John Jackson reviewed the discussions of the 

Nominating Committee and the recommended changes to the AFS Rules being proposed to 
the Governing Board.  Previously, the Management Committee had reviewed and approved 
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changes to the Procedures Manual as well as review and recommended that the Governing 
Board approve the Rules changes.   

b. 1st Motion:  Jason Olive moved to accept Rules changes as proposed; 2nd by Paul Kuznierz. 
c. Discussion:  Lian Guo asked about expanding required mechanisms for announcing 

candidates from beyond the current specified publication in Fisheries magazine.  That was 
recognized as being an important component of the election process and the committee 
and AFS staff have been and will be employing a variety of approaches.  However, it was 
suggested that specifying additional means in the Rules would not be necessary and might 
limit future options. 

d. Motion approved by unanimous consent. 
e. 2nd Motion:  Cecil Jennings moved to accept the Procedures Manual change for submission 

of candidate statements from January 5 to January 31. 2nd by Wes Daniels 
f.  Motion approved by unanimous consent. 

 
5. Outcome(s) of the January Management Committee (MC) meeting and Financial Update.     

Deputy Director Dan Cassidy provided a brief financial update (Attachment B) and review of 
discussions from the Management Committee meeting on January 14, 2022.  Key points 
included: 
a. The Financial Planning and Procedures Committee (FPPC) has been continuing to work with 

AFS staff and leadership to refine language for the AFS Procedures to fully replace current 
antiquated language.  Several key issues were reviewed and direction for language 
modification was approved by the MC including establishment of an Obligated Reserve 
financial target and desired time period for meeting the target amount.  However, the MC 
explicitly stated that final determination of time period and amounts to be contributed to 
the Obligated Reserve will be made by the MC and leadership based upon financial 
condition and competing needs. 

b. The FPPC and AFS staff will take the results of the discussion and modify the Procedures 
language accordingly.  It is anticipated that final language will be presented to the MC for 
consideration at their March meeting. 
 

6. Discussing the themes from the Baltimore small-group breakout session  
7. Word cloud results and interpretation (Attachment C).  The following charge was given to the 

breakout groups 
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First Discussion Session – Focused on the Five Main Topics 
a. Group 1 - Publications – 

i. MARKETING - Institutional book subscription program is a good program, but the marketing 
hasn’t been very good on that. No one has signed up for it yet this year.  New books AFS 
publishes at that time, you get access to them upon publication. 
1. Native American Society – was most interested in the gray literature library, many folks do 

not have access to journals/papers, very interested in how to apply what is going on. 
2. E-books, improving communications about the options for those 

ii. Publications oversight chair – interested in doing a deep-dive look at the publications program. 
Interested in looking at a new journal to consider an interdisciplinary focused (with 
conservation) 
1. Conservation oriented journal would be of interest to a broader audience? 
2. May be a retreat for the Editors and EICs to think about some of these issues 
3. Broaden the subject matter of the journals to be inclusive of social science, conservation, 

basic biology, etc 
4. Diversifying EICs – three-year agreements, trying to bring diversity into the EIC board? 
5. How can we make sure that the review process is not exclusionary, that the reviews don’t 

have bias and are providing good critique 
 

b. Group 2 - Communications 
1. Need to better target messaging to the many and diverse AFS audiences 
2. What are innovative approaches that we current use and could use better or haven’t been 

utilizing. 
3. AFS staffing is limited and simply cannot address all possible outlets 
4. Often communication is talked about as AFS versus the public, but not thinking as much 

about communication internally. We can get siloed. (Leanne would love to hear ideas!).  
How do we better reach beyond AFS core audiences but also not fall into mission drift.  
Goal is to communicate science. 

5. Possibly get more student involvement in communications 
6. Interesting that policy isn’t part of the communication word cloud 

 
c. Group 3 policy (Lee Benaka – moderator; Participants - Wes Daniel, April Croxton, Lauren Maza, 

Cecil Jennings, Jeff Heindel.  Recorder – Gary Marty) 
i. Strengths – AFS policy efforts are fairly broad given the limited staff capacity. 
ii. Weaknesses 

1. Membership are not always aware of what is going on in the AFS policy arena 
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2. Some members are not allowed from their employer to make policy recommendations 
3. Opportunities – consider creating a working group to consider what is meant by things like 

“Policy” 
 

d.  Group 4 - Professional Development (recorded by Katrina Dunn) 
i. Interaction between the units, chapters, sections, but this doesn’t happen enough 
ii. There are people that are involved in sections but not chapters—vice versa, people involved in 

chapters but not at the sections 
iii. Suggestion… promoting the sections and encouraging participation within the sections 
iv. Issue… identity confusion within the sections—who are we so that we can better advertise to 

other members, confirming that opportunities exist within the section, broadening the scope of 
the section 

v. Costs? Can we share and/or spread costs to help make meeting/convening more accessible? 
vi. How can sections/chapters/ AFS partner together to share the costs that are associated with 

training? Could lead to opportunities being advertised more broadly, and to greater outcomes 
through collaborations 

vii. Could Chapters share their online workshops more widely? 
viii. How could this impact membership? AFS membership could be an organization wide benefit 

(ex: membership in AFS could make one eligible for discounted rate for training at Chapter, 
etc.) 

ix. Communication: What are the right platforms? Early on listservs were channel for sharing this 
information. Keeping people engaged w/out flooding inbox. 

x. Meetings: Continuing Education is offered at the annual meeting. How can units communicate 
opportunities better to their memberships---how can units serve as a channel for 
communicating opportunities, resources. 
 

e. Group 5 - Meetings  
i. “Meetings” a highlighted word for professional development SWOT.  Word clouds made by 

us before Baltimore meeting.  Would SWOT’s change after Baltimore and some of the problems 
we saw with the virtual meeting? 

ii. “Issues” was small word in Meetings SWOT, but may be bigger focus word now due to issues 
with Baltimore. 

iii. “Networking” small in Meetings SWOT:  would expect that to be larger. 
iv. “Access” large word, which ties in expectation for including virtual component to improve 

access.  What do people want as part of virtual component?  What should we try to include and 
how much should we invest in Virtual component? 

v. Are costs and revenues appropriately balanced, considering cost to attend?  Are we also 
insuring that we are revenue positive, keeping in mind that we are trying to build our 
reserve?  Are we insuring that meeting costs are financially acceptable and resulting in meeting 
being accessible? Virtual vs. in-person meeting components are different.  How much do we 
work on each, in a cost effective way, to encourage membership participation while 
maintaining income?  Is holding virtual meeting components cheaper?  Those attending 
virtually likely will save on travel and food, but there may be an increased cost for technology 
and virtual meeting platform.  People often expect that hosting a virtual meeting is cheaper.  To 
make it cheap, access to content may be limited; if we are making all components virtual, likely 
increased cost of technology may make virtual just as expensive as in person (or more 
expensive for meeting costs associated with meeting room / presentation). 
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Second Discussion Session – Each Group to Pick Topic of Interest 

f. Group 1 – Communications across Chapters Student Units and Divisions 
i. We need to build better tools to help to better connect the various AFS levels 
ii. Many units produce newsletters but only send them to their members.  AFS should have a 

database of all newsletters so that everyone can see what everyone else is doing. 
iii. AFS communications should employ more visual tools for communications. 
iv. We need to get out Governing Board notes more quickly and provide a synopsis or summary of 

key actions.  This can be shared with all units so that membership can better understand the 
role and activities of the Governing Board. 
 

g. Group 2 – Improving Communications 
i. Suggest the creation of a small grant program to support communications efforts.  Find people 

who are doing innovative communications approaches and provide them with support to 
continue or expand that program.  Could also put out a call for proposals and provide funding 
to support selected proposals that employ unique approaches to addressing AFS 
communications challenges. 

ii. R3 programs at the state level (or through RBFF) may have funds available to support outreach 
programs that AFS units might be able to take advantage of. 
 
 

h. Group 3 – Improving how we address Introduced and Invasive Species 
i. Wes Daniel is president of the introduced/invasive species section. There is a need for 

taxonomic expertise as they identify new species. The national society should be more involved 
in the taxonomic expertise endeavor, specifically by creating a taxonomic expertise database 
that others can look to if help is needed. 

ii. Cecil agrees this is an acute need, as there can be a lot of disputes about taxonomic issues 
among researchers. So if AFs can support consensus on these topics, that would be helpful, 
beyond the fisheries of North America and similar guides that AFS has published. 

iii. Wes plans to send out an email asking for volunteers, and there will be two tiers: (1) experts 
that anyone can contact and (2) experts that only a certain group of folks can contact.  

iv. Right now efforts are focusing on AIS, but Wes would like to see it expanded to taxonomy. 
v. April was interested in lessons learned, that is, what happened to get this AIS initiative to this 

point, and Wes responded that there was a mini-crisis regarding zebra mussels entering the 
aquarium trade, and experts were needed to identify these new introductions. 

vi. If species like zebra mussels are missed by managers that don’t have the expertise, there can be 
serious consequences.  

vii. April suggested a database of AIS and taxonomic expertise could be useful to Drue Winters as a 
resource for her policy/advocacy work.  It could be useful to Doug also if he needs some 
experts to call upon. 

viii. Jeff Heindel echoed that this expertise is needed at the state level to deal with interstate 
transport of species that are hard to identify.  This could apply to invertebrates. 

ix. On another topic, Jeff suggested a fish culture section idea of using section subcommittees to 
address topics of interest.  His section has working groups that work with Drue on occasion, so 
thinking about the structure of how sections work from the subcommittee level up to the 
national level to support policy needs. 
 

i. Group 4 – Focus on Units Sharing Activities and Ideas 
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i. AFS units do many excellent activities but most of the other units rarely hear about these 
programs.  We need to do a better job of sharing success and promoting events across all of 
AFS. 

ii. Awards should not only celebrate the exceptional but should recognize solid efforts over 
extended periods as well as small victories. 

iii. Sections need to be better marketed.  Chapter and Divisions have geographic boundaries and 
obvious membership but Section are topic-focused and people need to find out about them in 
order to take advantage of them.   
Leanne Assignment – Sections should send to Leanne a statement about “What do you love 
about your Section”.  These can be compiled into a marketing program for Sections.  Also 
need to find the Section infographics developed by ELMA’s during the presidency of Jesse 
Trushenksi. 

iv. AFS needs to build better integration across our many units. 
 
 

j. Group 5 – Building better communication across AFS levels 
i. Are there things going on with units, that address some of what we have been talking 

about:  Should we try to upscale to AFS or other sections / units? 
ii. Membership (Kelly) is working on getting more people to participate in groups and chapter and 

making it easier to go in after a member is signed up to join an additional chapter or section 
(right now it is not user friendly to add after the fact).  Working on messaging now to 
encourage more engagement and signing up for sections.  Kelly is working on newsletter item 
to inform about sections and encourage members to sign up with sections.  Would provide a 
list of sections with more information on each of the 24 sections in greater detail to follow. 

iii. Another idea is to take feeds (RSS feeds) from all subunits, chapters, divisions, and sections on 
an AFS level feed.  This would combine all of the feeds from subunits at the AFS level on the 
web site.  Would be a great opportunity to share all the work done at all levels and let the full 
membership be aware of subunit work.  Would create a portal for subunits to add feeds that 
then can be included in the AFS feed. 

iv. Another idea is to create adds to promote signing up as an AFS member at section and chapter 
meetings.  Would include focused messaging to improve the number of those attending 
meetings that are also signed up as AFS Members. 
 

8. Building and Sustaining DEI Efforts  
i. How do we ensure sustainable DEIJA initiatives are occurring at the regional/local levels of AFS 

units (divisions and chapters), which is where most people interact directly with AFS? 
ii. How can we build genuine, long-standing relationships with HBCUs, MSIs, HSIs, and Tribal 

Colleges? 
iii. Possible follow-up initiatives from discussion. 
iv. Challenge is to reach out with DEI efforts to all AFS units at all levels.  Are there barriers that 

need to be addressed?  Is there a genuine willingness to discuss these issues?  What are the 
best ways for EOS to engage with Divisions and Chapters. 

v. How can we encourage chapters to engage with MSI’s (i.e., HBCU, Tribal Colleges, Hispanic 
Institutions, etc.)?  We need to build long-standing relationships between AFS and these 
institutions. 
 

9. AFS annual meeting location options and considerations for 2025 and 2027- with some 
possible sub-GB working group to evolve from this (Attachment D). 
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a. Austen briefly reviewed the cycling of AFS annual meeting locations among the Divisions.  It 
was clear from that analysis that the 2025 and 2027 meetings should focus on the NE and 
SD with Canada being a likely location for a NE meeting. 

b. AFS staff will work with the NE and SD leadership to identify and explore locations. For the 
NE the current options include Ottawa, Montreal and Quebec City in Canada and Rochester 
and Buffalo in the U.S.  However, other locations are also being explored such as Halifax and 
several other U.S. options. 
 

10. Spokane annual meeting update  -  Call for symposium contributions from sections. Closing is 
January 28 and all Sections are asked to develop a submission.  Key notes: 
a. Program Committee has determined that they will use 20 minute time slots for 

presentations with 15 minutes for the presentation and 5 minutes for Introduction, Q&A, 
and transition to next presentation.  There will be 5 talks per block with a full day of typical 
symposium consisting of 3 blocks (a fourth “block” is the daily plenary session).   

b. Film and photo festival will be part of Spokane with submission information available soon.  
c. Section submissions are being developed by FITS, Fish Culture, Education Section, 

Cooperative Science with Stakeholders, and others. 
d. International Fisheries Section is expanding work with indigenous peoples and would like to 

reach out more broadly worldwide. 
 

11. President/Officers activities report –  Due to limit constraints these reports have been 
deferred to either email updates or the next meeting. 

 
12. Executive Director and AFS staff reports 

a. Completion of committee, section and division mid-year reports (Austen) – All units should 
input their information into the Google forms previously sent.  

b. Committee chair needs – Please share with unit membership or suggest possible interested 
members.  Contact Leanne Roulson or Lauren Maza. 
i. Continuing Education. 
ii. Board of Professional Certification Review Chair  
iii. Fellows Award – We can use names of fellows who may be interested and not currently 

over-committed 
c. Key updates rounding out 2021 and events and activities to look forward to in 2022. 

i. JASM – Set for May 14-20, 2023 in Grand Rapids, Michigan 
ii. Latin American and Caribbean Fisheries Congress – May 2023 in Cancun, Mexico.  Call 

open for volunteers on the various planning committees.  Contact Doug Austen or 
Miguel Garcia Bermudez.  
 

13. Reminder of planned GB meetings for remainder of 2022 
a. Possible April GB meeting (virtual) 
b. Spokane GB meetings – Full GB on Saturday, August 20 and Incoming GB Breakfast on 

Thursday, August 25. 
 

14. Additional Topics or New Business - None 
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15. Executive Director Evaluation (Leanne for Brian;  Cecil to take notes of the discussion).  The 
Governing Board moved into Executive Session.  All staff, guests and Austen were asked to 
dismiss themselves from the Zoom meeting.  Leanne Roulson managed the discussion. 

 
16. Adjourn – by Leanne Roulson at approximately 2:45 p.m. 
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Attachment A  
 
AFS Officer Election Process Improvements through Revision of Rules and 
Procedures 
 

Issue and Background: 
Voter turnout for AFS officer elections has been routinely disappointing averaging about 20% (or 
thereabouts) for many years.  The traditional mechanism for introducing the two candidates for 
Second Vice President is the publication of the candidate statements in the February issue of 
Fisheries magazine.  In an effort to enhance voting participation we have also attempted to engage 
the membership through social media postings, candidate webinars, Q&A articles on the website, 
and the e-newsletter.  None of these additional efforts have resulted in any measurable increase 
in member participation in the election.   One issue suggested as contributing to this lack of 
participation is the AFS Rules’ required 60-day time delay between the publication of the 
candidate statements in Fisheries and the opening of voting.  This creates an excessively long time 
period between the most substantive announcement of the candidates in Fisheries and the 
election.  In response to this long delay, we have scheduled some of the additional activities closer 
to the actual opening of the election balloting, but no impact on election participation has been 
realized.   
 
Why the 60-day delay? 
Although the history of the current voting process is unclear, the 60-day period (AFS Rules Section 
3.b.ii) seems to have been established to allow for additional candidates to be nominated from the 
membership (through submission of a petition with 100 signatures).  The 60 days also seemingly 
reflects a time period prior to electronic communications when gathering signatures through U.S. 
Postal Service was the only option.  To our knowledge, this process has never been used and 
membership is not even informed during the voting process that this option is available.  
Furthermore, the election ballot allows for write-in candidate names to address this issue; the 
write-in option, however, is rarely used.   
 
What other problems are caused by the current AFS Rules? 
The AFS Rules define the February issue of Fisheries as the primary vehicle to present candidate 
statements to the membership.  However, if there are any delays or issues in finalizing the two 
candidates, which has happened twice in the past 7 years, AFS must request an exemption from 
the Rules through a vote of the Governing Board and the membership.  This is an obviously 
onerous and time-consuming task.  Eliminating the specification of which issue of Fisheries for the 
printing of the candidate statements would address this problem.  Furthermore, we believe that 
there is no need to provide a petition option for adding a candidate to the two selected by the 
Nominating Committee.  Committee membership includes representatives from each of the four 
Divisions plus at-large AFS members selected by the Governing Board.  The Nominating Committee 
can solicit nominations from the membership as part of their selection process. Finally, the option 
of write-in candidates is always available should there be some unforeseen reason to present an 
alternative candidate to those identified by the Nominating Committee. 
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What are the Recommended Changes to AFS Constitution, Rules, and Procedures? 
No changes are proposed to the Constitution.  The AFS Rules and Procedures do require 
modifications as highlighted below.  Modifications of the AFS Rules require a simple majority vote 
of the membership but also must be approved by the Management Committee and the Governing 
Board prior to presentation to the membership.  AFS Procedures are modified by the Management 
Committee.  

AFS Rules 
Section 3.b: 

b. Nomination and election of officers 

i. On or about April 1st of each year, but at least 90 days before an annual 

Society meeting, the Executive Director shall provide all Active Members a 

printed or electronic ballot bearing nominations for President-elect, First Vice-

president, and Second Vice-president.  There must be at least two nominees 

for Second Vice-president.  Members will be allowed at least 30 days from the 

distribution date to return their printed or electronic ballots to the Vote 

Auditor. 

ii. Nominations for elective Society offices may be received and processed in two 

ways. 

iii.ii. The Nominating Committee is obliged to present an annual slate of 

candidates.  This slate must be announced to the membership in the February 

issue of Fisheries, at least 60 days before ballots are distributed. (see Article 

III(3) and Procedures) 

iii. Eligible candidates may be nominated in a written petition signed by at least 
100 Active Members and presented to the Executive Director by 30 days after 
the distribution of the February issue of Fisheries, and at least 30 days before 
ballots are distributed. (see Article III(3) and Procedures) 

iv.iii. The nominee receiving the largest number of votes for each office is elected. 
If a tie occurs, the Governing Board makes the selection by a majority vote. 

 
 
 

AFS Procedures 

Nominating Committee 

Purpose:  Prepares a slate of candidates for the Society offices of Second Vice- President, First 
Vice- President, and President-eElect according to procedures approved by the Governing Board.  
It must name at least two candidates for Second Vice P- Ppresident.   
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Composition:  Ten members as follows:  Chair, appointed by the AFS President; one person 
selected by each Division (four in total); four persons elected by the Governing Board at the 
Annual Meeting; and the Immediate Past-President of the Society.  Each of the four Division 
Presidents should inform the incoming AFS President of the name of the Division’s selected 
representative to the Society Nominating Committee prior to the Annual Meeting.  The newly-
installed AFS President needs to have those names so they can be eliminated from consideration 
when the Governing Board selects its four members to the Nominating Committee during the 
Incoming Governing Board Meeting held following the Annual Business Meeting.   

 
Duties:  The Chair of the Nominating Committee shall direct the nomination and voting procedure 
and tally the votes as outlined in the following steps. In order to comply with the specific and rigid 
timelines detailed in these procedures, the chair must contact the committee immediately after 
the AFS Annual Meeting and hold committee members to the timetable. 

1. All ten members of the Committee, including the Chair, may nominate one or two 

candidates for Second Vice-President.  Accordingly, the number of candidates in any given 

year may be as many as twenty.   

 

2. Each Committee member shall vote on five of the candidates by assigning five points to the 

first preference, four points for second choice, etc.--one point for fifth choice.  The Chair 

may vote only if her/his signed ballot is mailed to the AFS President at the same time as 

ballots are mailed to the other Nominating Committee members. 

 

3. Votes will be evaluated by the Chair who determines the top two candidates on the basis 

of the highest point total. 

 

4. Total point ties for first and second, or second and third positions, go to the candidate with 

the greatest number of first place votes (5’s).  If a tie cannot be resolved by this procedure, 

then a second vote will be required.  In this case only the tied candidates are voted upon.  

If a tie still remains after the second vote, the AFS President will cast the tie-breaking vote. 

 

5. Written results of the nomination and vote, including the ballots, shall be forwarded to the 

Executive Director or the AFS President for audit as soon as the two candidates for Second 

Vice-President have been determined by vote.  The Executive Director and the AFS 

President shall review the results before they are announced. 

 

6. The candidate in third place following the vote of the Committee and the candidate in 

second place after the general membership vote for Second Vice-President, shall 

automatically be considered as possible nominees by the Nominating Committee for the 

following year.  This last stipulation mandates forwarding the names and biographical 

information of those individuals to the Unit Services Coordinator at Headquarters for 

transmission to the Committee Chair for the following year. 
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7. This is a confidential process; Committee members may not discuss the individuals on the 

list or the rankings with anyone other than other Committee members. 

 
Operational Guidelines: 

The duties are to be implemented as follows. With the consent of all committee members, all 
written materials including ballots may be exchanged among committee members electronically.  

 

1. A biographical sketch (background), some comments on the state of the Society (AFS 

involvement), and some steps that might be undertaken as AFS President to address major 

issues (Vision Statement) should be prepared by each candidate and forwarded by 

November15 to the member of the Committee advancing the candidate’s name for 

consideration. The statement should be no more than two type-written pages. Each 

Committee member shall inform his/her candidate(s) that the Committee does not 

encourage or appreciate receiving any additional vote solicitation contact or information. 

 

2. Each Committee member should submit the name(s) of his/her candidate(s), the 

biographical sketches, and comments to the Chair by November 20.  

 

3. The biographical sketches and comments by nominating committee members for all 

candidates will be forwarded with a ballot to all members of the Committee by December 

1. 

 

4. Ballots should be returned to the Chair by December 15. The Committee Chair will 

communicate the results to the President and Executive Director immediately.  

 

5. The Committee Chair shall notify the first- and second-ranked candidates as soon as he/she 

has been informed by the AFS President or Executive Director that they have audited the 

Committee Chair’s tally of the votes and have approved.  The Committee Chair shall let the 

remaining candidates know who placed first, second, and third and will forward the third-

ranked candidate’s file to the Unit Services Coordinator at Headquarters for transmission 

to the next year’s Committee Chair. 

 

6. When notifying the winning candidates the Chair will request that they update or revise, if 

they wish, their biographical sketches and vision statements for AFS and send them to the 

Chair with a photograph by January 315.  

 

7. The Chair will forward these materials to the editor of Fisheries by an absolute deadline of 

January 10 so that the nominees will be announced in the February issue of Fisheries. The 

slate must be announced at least 60 days before election ballots are sentmailed to the AFS 
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membership.  This will allow sufficient time for possible nominations by petition. 

 

8. Following the election, the Committee Chair will forward the unsuccessful candidate’s file 

to the Unit Services Coordinator at Headquarters for transmission to the next year’s 

Committee Chair. 
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Attachment B – Financial Update and Review  

 

 



AFS GOVERNING BOARD MEETING, JANUARY 20, 2022 17 

 

 

 



AFS GOVERNING BOARD MEETING, JANUARY 20, 2022 18 

 

 
 



AFS GOVERNING BOARD MEETING, JANUARY 20, 2022 19 

 

 

 



AFS GOVERNING BOARD MEETING, JANUARY 20, 2022 20 

 

 

 
 



AFS GOVERNING BOARD MEETING, JANUARY 20, 2022 21 

 

 



AFS GOVERNING BOARD MEETING, JANUARY 20, 2022 22 

 

Attachment C – Notes and Word Cloud Exercise for 
Strategic Visioning 
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Policy SWOT 
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Attachment D -  Annual meeting locations 

 City WD NCD NED SD 

2027 TBD     

2026 Columbus, OH  X   

2025 TBD     

2024 Honolulu, HI X    

2023 Grand Rapids, MI  X   

2022 Spokane WA X 
   

2021 Baltimore, MD 
  

X X 

2020 Virtual 2020 
    

2019 Reno, NV (w/TWS) X 
   

2018 Atlantic City, NJ 
  

X 
 

2017 Tampa, FL 
   

X 

2016 Kansas City, MO 
 

X 
  

2015   Portland, OR X 
   

2014 Quebec, Canada 
  

X 
 

2013 Little Rock, AR 
   

X 

2012 St Paul, MN  X   

2011 Seattle, WA X    

2010 Pittsburgh, PA   X  

2009 Nashville, TN    X 

2008 Ottawa, ON  X   

2007 San Francisco, CA X    

2006 Lake Placid, NY   X  

 TOTALS 6 5 4.5 3.5 

 Membership 2872 1418 951 1937 

 


