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2018 Mid-Year Meeting  
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In attendance: 

Jesse Trushenski, AFS President 

Scott Bonar, AFS President-Elect 

Brain Murphy, AFS 1st Vice President 

Leanne Roulson, AFS 2nd Vice President 

Steve McMullin, AFS Past-President 

Jud Kratzer, Northeastern Division, President-Elect 

Heather Hettinger, North Central Division, President 

Mark Pyron, North Central Division, Proxy for Jeff Kopaska 

Dan Dauwalter, Western Division, President-Elect 

Jackie Watson, Western Division, President 

Mark Fincel, Education Section 

Lisa Izzo, Student and Early Career Subsection of the Education Section 

Rebecca Krogman, Fisheries Information and Technology Section 

Quinton Phelps, Fisheries Management Section 

Doug Austen, AFS Executive Director 

Dan Cassidy, AFS Deputy Executive Director 

Katrina Dunn, Development Director 

Shawn Johnston, AFS Meetings Manager 

Aaron Lerner, Publications Director 

Martha Wilson, Communications Director 

 

Remote participants: 

John Boreman, Constitutional Consultant 

Randy Schultz, Constitutional Consultant Apprentice 

John Magee, Northeastern Division President 

Wes Neal, Southern Division President 

Tom Kwak, Southern Division President-Elect 

Dana Postlewait, Bioengineering Section 

April Croxton, Equal Opportunities Section 

Lynn Waterhouse, Estuaries Section 
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Michelle Walsh, Fish Culture Section 

Tom Lang, Fish Habitat Section 

Marilyn Blair, Fish Health Section 

Joe Larscheid, Fisheries Administration Section 

Marlis Douglas, Genetics Section, Proxy for Andrew Whiteley 

Abby Lynch, International Fisheries Section 

Kevin Irons, Introduced Fish Section 

Richard Methot, Marine Fisheries Section 

Nathan Lederman, Emerging Leader 

Dan Weaver, Emerging Leader 

Eva Przygodzki, AFS Membership Manager 

 

Guests: 

Jim Bowker, Strategic Planning Special Committee Chair 

Steve Lochmann, 150th Anniversary Committee Chair 

Julie Simpson, Communications Committee Chair 

Karen Heinold, Potomac Communications Group 

Leonard Greenberger, Potomac Communications Group 

 

Governing Board members unable to attend: 

Nick Mandrak, Canadian Aquatic Resources Section 

Pierre Pepin, Early Life History Section 

Chris Myrick, Physiology Section 

Solomon David, Science Communications Section 

Joshua Etherton, Socioeconomics Section 

Andrew Todd, Water Quality Section 

Cheyenne Owens, Emerging Leader 

 

 

Minutes of the Meeting 
 
1. Welcome/Determination of Quorum – Quorum established by Boreman.  Meeting called to order by 

Trushenski at 3:04 p.m.  
 

2. Agenda accepted. 
 

3. Review and approval of minutes from the Atlantic City, NJ Governing Board meetings August XX, 2019, 
a. GB Meeting:  Corrections: Spelling for names of Governing Board Members, Dana Postlewait 

was a proxy during this meeting. 
Motion to approve corrected minutes accepted by unanimous consent.   
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b. GB Incoming Breakfast:  Corrections: Spelling for names of Governing Board members.  Wes 
Neal was SD president-elect.  Correct Bioengineering Section name. 
Motion to approve corrected minutes accepted by unanimous consent 
 

c. Review and update on Management Committee Activities.  Tom Lang requested that the 

Governing Board members receive a copy of the Management Committee meeting agendas 

and minutes 

 

4. Report on the State of the Society. 

a. Austen reported on State of Society (Attachment A) and presented a series of questions for 

the Governing Board which elicited discussion: 

i. Are programs being developed responding to an accurate understanding of 

membership needs? 

ii. Are members aware of AFS programs and products? 

iii. How can AFS create an “attitude of giving” to support programs and products? 

iv. Do we need to be more aggressive in our business affairs? 

b. John Magee: Do student members go on to be regular members? 

c. Tom Lang: The number of state agency employees who are non-members is disheartening. 

Often times it is an economic factor to why state agency staff do not join (low state agency 

biologists’ salaries). 

d. Wes Neal: Why not charge membership rate plus registration rate for meetings, to 

automatically sign people up as members? 

e. Tom Kwak: We are not meeting growth expectations (according to Doug’s metrics), but 

maybe it is more important to be effective/relevant in what we are currently doing? Maybe 

other metrics are more important? 

f. Scott Bonar: State agency biologists have problems with salaries. Maybe AFS should take on 

the issues of state agency salaries as a policy effort? 

 

5. AFS Strategic Plan (2020-2025) (Attachment B) 

a. Bowker presented the draft 2020-2025 AFS Strategic Plan to the Governing Board.  The 

committee will also be working to tie the strategic plan to Governing Board Reporting Tool 

(GBRT). 

b. The Strategic Plan will be distributed to membership via Fisheries and there will be a 

comment period for membership to submit comments on the plan. Once comments are 

addressed it is anticipated to have the Planratified at Reno meeting 

 

Motion:  To approve the current draft of the Strategic Plan for printing and distribution in 

Fisheries Magazine.   

Moved by: Brian Murphy; 2nd by Scott Bonar 

Discussion: Jackie Watson: Did PCG report effect the strategic plan? Bowker-report did not 

result in recommendations needing changes to Strategic Plan 
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Motion passed with unanimous consent. 

Bowker: Think about how to use this as an engaging, living document after finalized, as 

opposed to just a piece for the bookshelf 

 

6. Governing Board Reporting Tool (GBRT): Status update, timeline and review process (Attachment C) 

a. Eva Przygodski presented updates on iMIS, RiSE, and the GBRT and noted that the entire iMIS 

database was upgraded.  The GBRT updates included automating unit reporting, data 

extracting, and other features. 

b. The GBRT will be ready for reporting for Reno.  In addition to emailed instructions, there will 

be a webinar for unit leaders on how to use GBRT. 

c. GBRT will provide helpful analytics of AFS activities such as to be able to see successes of 

other chapters and see what discussion topics are of greatest need.  Additional thought 

should be given to additional analysis using GBRT reporting data. 

 

7. 1870 Society and AFS Development Program (Attachment D) 

a. Katrina Dunn presented development program and 1870 Society updates 

b. Culture is starting to change towards members being okay with being asked for donations. 

Will be continuing to make online donating as easy as possible. Individual donations are 

trending up. AFS donors prefer giving to a specific project/fund. Grant applications also ask for 

specific projects. 

c. 2018 Highlights: Puerto Rico Disaster Relief; End of the Year campaign (for general 

fund/unrestricted giving), some growth for “Giving Tuesday” 

d. 2019: use campaigns on “event” days i.e. Earth Day, World Fisheries Day 

e. 1870 Society: new program for recognizing donor. Highlighted 4 levels of giving/recognition 

and benefits. Building external sources of revenue (corporations, foundations, etc) 

f. Questions/discussion:  

i. Abby Lynch: suggested trying a fundraising campaign during tax refund season 

ii. Scott Bonar: timing for 1870 Society? 

iii. 1870 Society will be a yearly renewal 

iv. Founding Members-donate within first 18 months to 2 years; President’s Circle- $1000 

per year 

v. Steve McMullin: create a society-wide fundraising committee for Annual Meetings (as 

opposed to local committee each year) 

 

 

8. PCG Brand Revitalizations (BR) Report Review and Discussion (Attachment E) 

 

a. Julie Simpson presented intro to brand revitalization; does the existing brand accurately and 

consistently portray AFS for the future?  

b. Potomac Communications Group (PCG) presented results of brand revitalization survey; 

explained goals, methodology.  For full PCG report, please contact the AFS office. 
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c. Key findings:  

i. AFS lacks “elevator speech” about what the org does. 

ii. Disparity regarding what members value most 

iii. Challenges include member recruitment/retention/converting student members to 

professional members 

iv. AFS should focus on North America. 

v. Survey results say: change name of org? No. Add a tagline? Yes. Add “science” and 

“conservation” to potential tagline. 

d. Questions/discussion: 

i. Jesse: Are the younger members looking for a message from AFS (as opposed to more 

seasoned members)? PCG says improve the value proposition, particularly for early 

career professionals to renew 

Recommendations from PCG: Define the value proposition (define benefits, keep AFS 

as name, adopt tagline, update logo) 

ii. Leanne Roulson: Ask members what it is they are seeking from AFS that is not 

currently provided 

iii. Brian Murphy: Can you offer examples of taglines that have worked well for other 

orgs? 

iv. Jackie Watson: Discrepancy between members’ perceived value and leadership’s 

value was interested. Keep this in mind when working on tagline/logo update 

v. Kevin Irons: Have similar orgs who have rebranded experienced positive membership 

changes (more members, more engagement, etc)? PCG says rebrand will help 

communicate brand/benefits 

vi. Dan Cassidy: Is it a communication issue of talking about what already is available? 

How confident are we that this effort (rebrand) will be what helps AFS improve value? 

vii. Steve McMullin: (1) Need discussion about making meetings accessible to more 

members but also financially beneficial. (2) We are not serving the Canadians well! 

e. Doug: instructions for breakout groups.What are issues to address? 

i. Rebecca Krogman: Just educating about values of AFS is not enough. Need to identify 

shared values. 

ii. Jud Kratzer: Who is our audience? Fisheries professionals, non-fisheries folks, 

politicians, etc 

iii. April Croxton: student & early professionals membership gap is key. 

iv. Dana Postlewait: How to work with other societies also working on membership? 

v. Lynn Waterhouse: International vs North American focus 

vi. Quinton Phelps: In student/young professional transition, are we more worried about 

membership or meeting attendance? Show them the value of the annual meeting! 

Timing for meeting is at beginning of semester. Focus on membership retention as 

well  

vii. Scott Bonar: Are we spending enough time targeting fish chiefs/bosses about 

membership? 
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viii. Mark Fincel: Making brand too broad can water down brand for constituents.  

 

9. Books program – guidance from Governing Board (Attachment F) 

 

a. Aaron Lerner presented report on books program.  185 titles currently for sale. 90 as PDFs. 

Current problems: Book proposals, sales, revenue down; PDFs offered but no e-books; online 

bookstore platform issues; sometimes slow publication time 

b. Jesse to appoint Special Committee on the Future of AFS Books. Findings to be presented in 

Reno. 

c. Questions/discussion: 

i. Scott Bonar: Selling on Amazon or other big outlets? Aaron: fairly high fee for amazon, 

but suggests that committee considers this as an options. 

ii. Tom Kwak: What about publishing through Wiley? Aaron: talked to them 6 months 

ago; not an impressive presentation. They ask for big financial requirement (cut of 

sales) 

iii. Mark Fincel: What about renewing/updating existing textbooks on a regular basis? 

Aaron: considering this but depends on books, but a few already are. 

iv. Steve Lochmann: encourage electronic versions of major texts.  

v. Steve McMullin: What would it take to have ebooks available? Aaron: special 

committee will look at this as an option 

vi. Tom Kwak: Is there a mechanism for making book chapters searchable with DOI 

numbers? Aaron: firewall issue with abstracts, but looking into means for 

accomplishing this 

 

10. Annual meeting revenue sharing and meeting rotation (Attachment G) 

 

a. Doug Austen/Dan Cassidy presented report of meetings history 

b. AFS target is 20% revenue from Annual Meeting 

c. Food and beverage costs are the highest percentage (about 51%) Majority of meeting income 

comes from registration (~81%) 

d. How do we adapt to the changing meeting planning environment to ensure success? 

e. Historical revenue sharing model: 70% HQ, 20% Chapter, 10% Division 

i. New model: 70% HQ, 20% Chapter, 10% Division split (5.5 to host division; 1.5 to 

other 3) 

ii. Potential special situations other than the above:   

1. Reno 2019 – split with TWC 

2. Baltimore 2021 - two host divisions NED to receive 3.5% each 

3. Hawaii 2024 – All divisions to receive 2.5% plus seed money to start a 

chapter? 

f. Questions/comments: 
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i. Tom Lang: Moved a lot of duties to Bethesda but we are using less volunteer time but 

has this affected the bottom line? 

ii. Steve Lochmann: Are staff costs more or less fixed? Doug: yes, generally 

iii. Lynn Waterhouse: costs to division/chapter? No upfront costs to chapters/divisions 

other than volunteer time 

iv. Brian Murphy: Are we charging proper fees for attendees (i.e. students)? 

v. Steve Lochmann: Is limiting the number of papers a good/bad thing? AFS doesn’t 

currently reject much if anything. 

vi. Dan Cassidy: New meeting rotation policy adopted Dec 2018. Formerly 4 year 

divisional rotation. New policy is once in a division every 6 years. 

vii. Jackie Watson: one of the selling points for “joint” division meeting-divisions will likely 

not hold separate division meeting that year-one fewer travel approval for biologists 

viii. Jud Kratzer: Remember that the meeting rotation helps keep biologists in various 

areas of the country engaged. Sometimes revenue vs. engagement needs to be 

weighed 

ix. Katrina Dunn: Do we include all expenses when considering meeting registration fees? 

x. Steve McMullin: We are overdue to go back to Canada, even with prohibitive costs. 

 

11. Reno meeting planning: (Attachment H) 

a. Development of symposia, panels and workshops 

b. Joint Society statement on science and conservation 

c. Doug Austen presented Reno planning information. AFWA passed a resolution supporting 

state agencies to send attendees to the meeting. 

d. Joint plenaries (opening and closing 

e. Sustainable Use of Fisheries and Wildlife Resources 

f. Engaging with Diverse Audiences 

g. Zeb Hogan to speak 

h. Statement/Declaration by the Societies (to be developed):  Common messages that the public 

and decision-makers should be made aware of. Jesse T and Darren Miller (TWS President) are 

supportive of developing a statement. Hopefully other societies will join the efforts. 

 

12. Completion of business meeting activities: 

 

a. Meetings Code of Conduct (Attachment I) 

Motion:  Adopt the attached meetings code of conduct to be applicable to all AFS sponsored 

meetings including chapter, division, section, and annual meetings. 

Moved by Jud Kratzer; 2nd by Jackie Watson 

Discussion: This is a document to refer back to in case anyone is out of line and what to do 

about it, as needed. 

Jackie Watson: came from behavior that was unacceptable at the Western Division level and 

something was needed to address this. 
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John Magee: Question about taking photos, etc about meetings without permissions. People 

should know that this is in the code 

Rebecca Krogman: Women’s group at SD meeting this weekend? Was anyone there that can 

report on this? Jesse-most discussion was related to workplace behavior, but some discussion 

about alcohol and behavior at meetings. 

Martha Wilson: Add language about social media guidance to meeting attendees to social 

media guidelines. 

Rebecca Krogman: We want to share the science during the meeting. Maybe include a 

checkbox in registration if science is “social media friendly”.  

Governing Board members discussion language updates to the code of conduct. See Doug 

Austen’s notes on Code. 

Motion adopted with unanimous consent. 

 

b. Stan Moberly Award Fish Habitat Award (Attachment J1, J2, and J3) 

Motion:  Establish the “Stan Moberly Award for Outstanding Contributions to Fish Habitat 

Conservation”. 

Moved by Leanne Roulson; 2nd by Steve McMullin 

Discussion: Tom Lang and Fish Habitat Section.  Society level award given during a plenary 

session, given to 1-3 people for a lifetime career of supporting Fish Habitat. To be awarded in 

Reno for the first time 

Motion adopted with unanimous consent. 

 

c. Revision to Certification Requirements (Attachment K) 

Motion: To update the AFS Professional Certification Requirements as proposed in 

Attachment 

Moved by Mark Fincel; 2nd by Steve McMullin 

Discussion: Mark Fincel: certification requirements have been reviewed during past few years 

Jesse: management committee approved last month 

Motion adopted with unanimous consent. 

 

d. High School membership category (Attachment L) 

Motion: Create a new AFS membership category with an annual membership fee of $10 for 

high school students. 

Moved by Dan Dauwalter; 2nd by Scott Bonar 

Discussion:  Brian Murphy: motion addresses getting more students into the society on the 

front end. Currently high school students are included in the general “student” category, but 

there is no means for specifically tracking/targeting high school students.  

Motion adopted with unanimous consent. 

 

13. Report by President Trushenski:  Five parts of plan of work:  

a. Strategic Plan 
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b. Professional Development (soft skills) 

c. Diversity and Inclusion 

d. Science Communications 

 

14. Draft Plan-of-work by President-elect Bonar (Attachment M) 

Scott Bonar presented proposed plan of work for 2020.  Four high level focus areas:  

a. Increase AFS development of standards for the fisheries profession. 

b. Preside over the AFS 150th anniversary and associated celebration. 

c. Increase AFS engagement and interactions with other professional societies on large-scale 

issues such as climate change. 

d. Continue work of past presidents to encourage outreach and communication of fisheries 

science by fisheries professionals to the general public and policy makers.  

 

e. Scott is looking for volunteers to join:  AFS Standards Committee, Large Issues Process 

Committee, 

 

15. Report by Executive Director Austen 

a. Paper just released on Waters of the US. Briefings upcoming on the Hill. 

b. Multi-state grant process – 3 books up for grant approval 

c. ITN film crew started filming this week. Looking for key issues to film for short news segments, 

to be part of footage to use at Reno meeting. 

 

16. Additional old business - None  

 

17. New Business - Date needed for Governing Board conference call between now and Reno meeting. 

Jesse suggested first week of May-GB members were in agreement about this time frame. 

 

18. Adjourn at 4:45 pm. 
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Attachment A – State of the Society Report 
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Attachment B – Draft 2020-2025 AFS Strategic Plan 

 

Charting the course for the American Fisheries Society  

 

AFS 5-Year Strategic Plan, 2020-2024 

 

Motion:  To approve the current draft of the 2020-2024 SP for printing and distribution in Fisheries magazine. 

Moved by Murphy; 2nd by Bonar 

Approved with unanimous consent 

 

 

Welcome –  

Welcome to the 2020-2024 Strategic Plan for the American Fisheries Society.  For 150 years, the American Fisheries 

Society has served fisheries professionals, advanced fisheries science, and promoted wise use and stewardship of fisheries 

and other aquatic resources.  One and a half centuries of international leadership in fisheries science, policy, and 

management doesn’t simply happen:  it is the result of carefully crafted plans of action carried out by the Society’s 

membership.  Like previous strategic plans, this document is intended to guide the Society, its units, leaders, and staff in 

fulfilling our mission to improve the conservation and sustainability of fishery resources and aquatic ecosystems by 

advancing fisheries and aquatic science and promoting the development of fisheries professionals.  This document is also 

intended to help us gauge our collective progress in the coming years.  Quantitative analysis is ingrained in all fisheries 

professionals, but we haven’t always measured our accomplishments and effectiveness as an organization with the same 

rigor we apply to other aspects of our professional lives.  The 2020-2024 Strategic Plan was written to inspire our 

members, facilitate benchmarking, and foster meaningful introspection regarding the Society’s productivity in the coming 

years.  The 2020-2024 Strategic Plan speaks to internal and external audiences and articulates who we are and what we 

do.  It meant to help us reach out beyond our membership and discipline to other organizations, decision-makers, and the 

public.  The challenges facing aquatic resources are complex, and we must work across traditional boundaries to identify 

and implement solutions.  We look forward to achieving the goals set forth in this strategic plan and fulfilling our shared 

mission for the next five years and the next 150 years to come.   

 

OVERVIEW 

AFS, established in 1870, is the world’s oldest and one of the largest professional fisheries organizations representing 

approximately 7,500 members worldwide. 

AFS actions during the next 5 years will be guided by the Strategic Plan for 2020-2024.  Our mission and vision will be 

achieved if each of the objectives and strategies listed below are met through the collective efforts of AFS and its 

members. We acknowledge that Units serve specific functions in this effort and, as such, are not expected to address all 

strategies.   

This 2020-2024 Strategic Plan refines previous plans by reorganizing the objectives and strategies, making the plan more 

usable as both a planning document and as a framework for reporting accomplishments. The Strategic Plan also serves as 

a stand-alone document appropriate for dissemination to our stakeholders. This Strategic Plan lists ‘Reportable 

Information’ under each strategy that will help Unit officers develop their plan of work and determine how they address 

various strategies. The companion Governing Board Reporting Tool (GBRT) tracks how Units address specific strategies. 

As such, it is recommended that Unit officers look at not only the strategies in this document, but also at the GBRT for 

ideas on how to develop specific actions or work plans. 
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This Strategic Plan recognizes that the fisheries profession, like other scientific and technical disciplines, faces an ever-

changing suite of new challenges, including,  

 climate change,  

 weakening of the Clean Water Act,  

 insufficient funding,  

 pressures from increased globalization and urbanization,  

 lack of science-educated public who understand growing complex environmental issues 

 embracing landscape-scale management of fisheries and research projects that extend across geographic 

or programmatic borders, and 

 an aging workforce that does not reflect the diversity of society and fisheries stakeholders.  

To meet member needs and thrive, AFS operations and business model must adapt to changes in technology and 

communications, such as: 

 Networking  

 Publications   

 Information exchange  

 Governance  

 Relevancy  

 Annual meetings and financial stability  

 Membership recruitment and retention   

 

MISSION, VISION, AND VALUES 

 

AFS and Unit Missions: 

The AFS mission is: “To improve the conservation and sustainability of fishery resources and aquatic ecosystems by 

advancing fisheries and aquatic science and promoting the development of fisheries professionals.” Individual activities 

and roles differ for each AFS unit: 

 

Chapters: Coordinate information exchange, outreach, and aquatic stewardship within their geographic region. 

Priorities include member support and coordinating with local, provincial, state, and tribal governments, and 

nongovernment organizations. 

 

Divisions: Complement Chapter activities related to information exchange, outreach, aquatic stewardship, 

member support, and governance at a regional level. Divisions also maintain liaison roles with regional resource 

stakeholders and represent Chapter needs to AFS leadership. 

 

Sections: Coordinate member activities with similar disciplinary and topical interests by stimulating information 

exchange and outreach related to those interests. Sections also share expertise with AFS leadership, members, 

and other users. 

 

AFS Office: Assist AFS Units and officers as requested while providing essential administrative services such as 

member support, annual meeting planning, journal and book publication, continuing education, communications, 

and policy development. 

 

AFS Vision: 
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To address our mission, AFS needs to advance fisheries knowledge and strive to be the home society for all fisheries 

disciplines. In that pursuit, AFS seeks to be recognized as the pre-eminent organization providing fisheries information to 

decision makers in all arenas.  While fulfilling our vision, we will recruit and develop new fisheries professionals by 

offering learning and training opportunities crucial to maintaining a well-trained profession, support programs and efforts 

to increase diversity and inclusion, and enhance the value of AFS professional certification. 

 

1. To be a global fisheries leader and provide appropriate leadership by: 

 Supporting fisheries conservation with science-based research and aquaculture practices and effective resource 

management, 

 Increasing science‐based fisheries conservation through interactions with AFS members, fisheries professionals 

who are not members, government policy makers, non-governmental leaders, tribal groups, other professional 

societies, private industry, the general public, and others, 

 Promoting fisheries conservation through annual meetings, scientific publications, workshops, professional 

standards, science communication, networking, and outreach, and,  

 Building partnerships with other natural resource professionals and scientific organizations to expand our voice 

to effectively achieve common goals. 

 

2. To provide education and continuing education opportunities by: 

 Encouraging colleges and universities to maintain academic programs in fisheries sciences, resource 

management, and related disciplines to ensure recruitment of fisheries professionals that meet the needs of 

employers. 

 Ensuring that the fisheries professional certification program reflects the integration of many disciplines relevant 

to fisheries while ensuring its recognition as a mark of scientific excellence and expertise. 

 Providing a variety of continuing education opportunities using innovative methods to reach the widest possible 

audience of fisheries professionals, continue to offer training in skills that have been identified by potential 

employers as critical skills, and to provide additional opportunities to hone new skills. 

 Providing resources and opportunities to use effective communication techniques and strategies to inform a wide 

range of audiences. 

 

1. Provide value to members by: 

 Providing opportunities for networking, continuing education, and professional development. 

 Being responsive to the needs and opinions of AFS members. 

 Enhancing member participation at all levels of AFS to assure recruitment, retention, and leadership 

development into the future. 

 Promoting inclusion and diversity.  

 Providing an integrated network of AFS Units that collaborate to fulfill the AFS mission. 

Effective implementation of this Strategic Plan will require incorporating the plan throughout AFS operations.  The 

Strategic Plan will also be reflected in the AFS President’s charges to standing and special committees and the 

Executive Director’s plan and work and staff assignments. 

 

Objective 1. Advance fisheries disciplines, conservation, and management 

Strategy 1.1. Organize and sponsor annual meetings, symposia, or other opportunities to present new findings and 

perspectives; create venues to provide opportunities for exchange, communication, and mentoring across fisheries fields.    

(Examples of reportable information: (1) Number of Unit meetings, workshops, conferences, and symposia organized; (2) 

Registration fees and meeting attendance; (3) Revenue generated; (4) Support for members to attend; (5) Number of 

structured opportunities for exchange, communication, or mentoring) 

Strategy 1.2. Hold events to encourage stewardship of fisheries resources; engage with various fisheries disciplines and 

educators to increase impact. 
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(Examples of reportable Information: (1) Host events like fishing derbies, habitat restoration projects, river clean-up, 

community outreach gatherings, public information events such as impacts of climate change or pollution on aquatic 

resources; (2) Support outreach programs like “Fish in the Classroom” and “Stream of Dreams”) 

Strategy 1.3.  Foster use of standards/best practices for fisheries conservation and management  

(Examples of reportable Information: (1) Number of participants developing and providing information for AFS standard 

methods such as Standard Methods for Sampling NA Freshwater Fishes, FHS Blue Book, Guide to Using Drugs, 

Biologics and other Chemicals, Names of Fishes, Rotenone Applications, Monetary Values of Fish and Mussels, etc. (2) 

Workshops and information sessions demonstrating standards) 

Objective 2. Develop fisheries professionals 

Strategy 2.1. Provide continuing education by offering training and courses at an affordable price for AFS members; 

provide training on topics that enable attendees to do their job more effectively and efficiently.   

(Examples of reportable information: (1) Course category (e.g., leadership, electrofishing, sonar/telemetry, standard 

methods, GIS, statistics/data, analysis/modeling, fish passage, graduate school/career preparation; (2) course duration; 

income generated: (a) course fee) (b) number of attendees) 

Strategy 2.2. Promote a fisheries sciences professional certification program that is recognized as a distinguished mark of 

excellence and expertise within and outside the Society; if applicable, support broadening the certification criteria to 

include other disciplines integral to fisheries science such as management, policy, and/or education.  

(Examples of reportable Information: (1) How many people applied for certification? (2) For recertification? (3) How 

many applicants were certified; (4) Recertified; (5) How many people renewed; (6) describe support for broadening 

criteria) 

Strategy 2.3. Utilize novel techniques to encourage greater participation in annual and other meetings by students, young 

professionals, and first-time meeting attendees. 

(Examples of reportable information: (1) Technique(s) used, (2) Relative increase in number of students, young 

professional, and first-time meeting attendees, (3) others? 

 

Objective 3. Communicate the importance of both the science and the value of fisheries discipline 

 

Strategy 3.1. Develop products and online resources to promote the value of fisheries sciences, aquatic habitat, and other 

fisheries disciplines.    

(Examples of reportable information: (1) Type of communication (e.g., newsletter, fact sheet, promotional material 

disseminated via listserv/Facebook/Twitter/etc.); (2) Evaluate effectiveness of communication methods through analytics 

to measure numbers reached, audience types, category range, likes, shares, and comments.  

Strategy 3.2. Develop relationships, partnerships, and collaborations with other professional societies, conservation 

organizations, educators, decision makers, and stakeholders to establish and promote the shared goals of fisheries 

disciplines.  

(Examples of reportable information: (1) Relationship developed with whom (decision maker, NGO, professional 

organization?); (2) How does the partnership advance AFS priorities) 

Strategy 3.3. Publish high quality technical journals, books, and proceedings that present recent advances, reviews, and 

syntheses of fisheries topics.  

(Examples of reportable information: (1) Type of publication (e.g., textbook, proceedings, special issue, or journal); (2) 

Brief description) 



AFS GOVERNING BOARD, CLEVELAND, OHIO, JANUARY 30, 2019 23 

 

 

 

 

Strategy 3.4. Develop and disseminate science-based communication materials that represent and reflect AFS’s mission to 

share its collective expertise with political leaders, decision makers, educators, stakeholders, and the public.   

(Examples of reportable information: (1) Type of communication (letter, briefing, public hearing, article); (2) 

Description of the material; (3) Target audience; (4) Distribution/number submitted/number attended) 

Strategy 3.5. Advance AFS’s promotion of scientific research and sustainable fisheries management by expanding the 

science communication knowledge and skills of AFS members to become better communicators outside of their 

professional area. 

 

 (Examples of reportable information: (1) Organizing networking events to share skills, (2) Organizing workshops for 

training effective messaging (e.g., writing, speaking, other methods for non-scientists, (3) Hosting webinars,  (4) 

Developing communication platform manuals and guidelines, (5) Providing analytic training to help customize 

communication tactics, (6) Summary of materials produced, number of participants, participant evaluations, target 

audiences reached.  

 

Objective 4. Increase diversity among fisheries professionals and promote an inclusive environment in AFS 

 

Strategy 4.1. Develop/maintain processes and practices to promote diversity (e.g., gender, ethno-racial, sexual orientation, 

cultural, disability, socio-economic, generational, disciplinary) mainstreaming within the Society and the fisheries 

profession. 

(Examples of reportable information: (1) Type of promotion, recognition, and number of recipients; (2) Number of 

Student Subunit members; (3) Amount contributed to Hutton Program or Skinner Foundation; (4) Diversity within key 

roles at annual meeting (e.g., plenary speaker(s), symposium organizers, or moderators); (5) Diversity re: Unit 

governance (appointed committee chairs, elected positions).   

Other activities identified by the Diversity and inclusion Committee that should be included in the unit President’s Plan 

or Work and reported on at the end of the year include: 

 Publish at least one article in Fisheries or unit newsletter to inform readers how to include diversity and 

inclusion in the workplace 

 Develop/revise the AFS or unit Standards of Professional Conduct to include statements for providing a diverse, 

inclusive, and welcoming environment for relations with others 

 Develop and implement a confidential AFS member online tool for reporting behaviors contradicting the 

Standards of Professional Conduct. 

 Develop procedures to measure diversity within AFS or unit 

 

Strategy 4.2. Enhance participation of students, young professionals, and regular members at all levels of the Society to 

ensure member recruitment, retention, reactivation, and leadership development into the future.  

(Examples of reportable information: (1) Type of membership development (e.g., created new Subunit or technical 

committee, leadership training or mentoring); (2) Brief description of actions and, where appropriate, outcomes) 

Objective 5. Provide effective governance of AFS and high-quality service to AFS's members 
 

Strategy 5.1. Practice transparent “good governance” by holding elections and convening regular meetings of elected 

officers to plan activities that advance the mission of AFS; provide sound financial management of assets, revenue, and 

expenses and periodically review constitution, bylaws, and procedures manual; revise governing documents using 

appropriate procedures as necessary.  

(Examples of reportable information: (1) Governance activity (e.g., business meeting, Excom meeting, regularly 

scheduled Excom calls, leadership retreat, election, Financial audit etc.); (2) Frequency of meeting or call; (3) Number 

of participants; (4) Focus of retreat; (5) Number of votes cast; (6) Outcome of audit (Pass Y or N); (7) Review/update 

constitution/bylaws/procedures) 
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Strategy 5.2. Recognize achievements and contributions of members, partners, and Units through awards. 

(Reportable Information: (1) Number and types of awards, whether awardee was a student or professional and whether a 

monetary award (amount of money given per award); (2) Number of awardees) 

Strategy 5.3 Evaluate opportunities for ensuring financial stability 

Example of reportable income: (1) Annual meeting sites and formats, (2) Unit meeting sites and formats; (3) Investment 

portfolios for the Society and separate Units; (4) others,  

Strategy 5.4 Use best available techniques such as surveys, focus groups, social media, and other means to determine and 

respond to the needs, interests, and opinions of AFS members.    

(Reportable Information: (1) Technique used; (2) Focus of initiative; (3) Number of participants/respondents; (4) 

Outcome or change in Unit activity/specific action taken (e.g., reach a broader audience, refocus efforts, redistribute 

funding/awards, etc.) 
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Attachment C – Governing Board Reporting Tool 
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Attachment D2 – 1870 Society Components 
 

1870 Society  
January 2019 

 
Background 
The American Fisheries Society (AFS) will celebrate its 150th year in December 2020. In 
recognition of the 150th anniversary, and AFS’s growing efforts to cultivate a culture of giving, 
AFS will establish the 1870 Society, a donor club. To be launched in 2019, The 1870 Society 
will recognize and encourage contributions from donors in support of the mission and 
programs of AFS.  
 
The 1870 Society will generate revenue through annual gifts from individual donors, from both 
within and outside of the AFS membership. These funds will largely be unrestricted. 
Unrestricted gifts provide flexible resources to support the immediate and greatest needs of 
AFS. These areas of need may include research, management, publications, capacity, policy and 
education, training and professional development.  
 
In the future, the 1870 Society could go on to shepherd important projects for AFS. AFS 
reserves the ability to build out additional levels or programs within the 1870 Society.  
 
Eligibility 
Participation in the 1870 Society is open to all individuals, regardless of membership in AFS. 
Membership in the 1870 Society is renewable annually (calendar year).  Membership in the 
1870 Society begins with your first annual gift above $150, and continues with ongoing annual 
support. Members must make qualifying level donations each year ($150 or greater) to 
maintain membership in the donor club. These gifts can be outright gifts, pledge payments, or 
multi-year pledges.  
 
For the first 18 months, inaugural members giving at $500 and above will be recognized as 
Founding Members for the leadership funding they provide to the club in its infancy. 
Additionally, Founding Members may also include donors who have supported AFS in the two 
consecutive years prior to the launch of the program at an amount totaling $500 or more. 
 
Membership Breakdown 

Membership Level Gift Amount Notes 
Members $150.00+  This is the minimum annual gift to be eligible for the 

1870 Society. This gift level must be maintained in 
consecutive year to maintain membership 

 Grandfathered Members will be those Cumulative 
gifts made in the last 24 months totaling up to 
$300.00+. Additionally, these individuals will be 
encouraged to upgrade gifts to Founding Member level 
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Founding Member $500.00+  Gifts must be made during the first 18 months of the 
launch of the donor club to be recognized as Founding 
Member 

 Gifts must be made in two consecutive years in the 
time during the first 16 months or in the prior 12 
months to launch (February 2018 through July 2020) 

President’s Circle $1,000.00+  Gifts made in this amount in the first 16 months 
would also make one eligible to be a Founding 
Member 

Legacy Leaders Planned Gifts  Category designed to recognize those who have made 
a planned gift or bequest to AFS.  

 Legacy Leaders must make an eligible gift to be 
recognized as Founding Members or President’s Circle 
Members 

 
Recognition 
Members of the 1870 Society will be recognized publicly in throughout various channels of AFS. 
Recognition and benefits will be varied based on level of gift and/or cumulative contribution to 
AFS.  
 

 Invitations to special events, including exclusive (reception and/or luncheon) held 
each year in conjunction with the AFS Annual Meeting  

 Program highlights and participant (donor) profiles in Fisheries magazine 
 Membership commemorative certification recognizing their gift 
 Unique gift in appreciation of their membership in the 1870 Society  
 Year-round communications from the AFS President and Executive Director, keeping 

you up-to-date on how your donation is making an impact for AFS 
 Recognition (with your permission) on AFS’s website  
 Identifying 1870 Society ribbon to be worn during AFS Annual Meeting and AFS 

events 
 Special listings in the Annual Report of the American Fisheries Society 

 
Benefits 

Member Level Benefits  
Members  Certificate of appreciation  

 Recognition in multiple channels at AFS, including Fisheries magazine, the 
annual report, and the AFS website 

 Quarterly newsletter from AFS keeping members up-to-date on the latest 
happenings of AFS 

Founding Members  Invitation to special 1870 Founding event celebration  
 Founding Members are recognized in perpetuity as Founding Members of the 

1870 Society  
 Founding Members will receive a commemorative keepsake 
 Will be recognized at the Annual Business Meeting during the AFS Annual 

Meeting   
President’s Circle  These members will receive all the benefits of the Members and Founding 

Members level 
 Invitation to attend the Governing Board Reception at the Annual Meeting 
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 Conference call with Executive Director and President  
 Free guest registration at the AFS Annual Meeting  
 Opportunity for reserved seating or early access to special events at the AFS 

Annual Meeting (for example the Grand Networking Event) 
Legacy Leaders  Certificate of appreciation and a letter from the Executive Director  

 Recognition in multiple channels at AFS, including Fisheries magazine, the 
annual report, and the AFS website 

 Those willing to leave a significant gift to AFS will be recognized in a unique 
way based on discussions between AFS and the donor  
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Attachment E – PCG Brand Revitalization Report 
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Attachment F – Breakout Group Reports 
 

Group #1 - Online Discussion Groups for PCG Breakout 

Participants:  April Croxton, Dan Weaver, Dana Postlewait, Steve Lochmann, Lynn Waterhouse, Joe 

Larscheid, Randy Schultz, Tom Kwak, John Magee 

 

Key Points (and group number): 

 (Martha facilitating online) Just educating possible members about AFS is simply not enough. We 

need to identify shared values and move forward together.  How do we do this?  Who needs 

to be involved. What are those tangible membership benefits?  Can we define these better 

for various member types 

Workgroup Charge 

1. Write a simple statement that characterizes the issue/challenge 

(John) How do we attract and retain members? 

(Steve) How many began their career as a student or member of a student subunit? Use 

a dichotomous approach. 

(April) I didn’t come up through AFS as a student, so I’m a convert (already a 

professional) 

Simple statement: How do we attract and retain members? 

 

2. Identify key characteristics that define the issue (dot point listing) 

Steve - Two ways of getting involved: either you grow up in it or you come upon it 

professionally.  You need to make it personal and emotional.  

 

3. Identify additional information or other needs (budget, member survey, etc.) that are 

needed to help resolve the issue 

More research from non-members is needed -- developing targeted materials – after 

identifying the messaging gaps.  

(Steve) It will be important how we ask the questions: e.g., What would it take to get you 

in the Society?  

(April) Having different marketing approaches – who are our audiences? Let’s do 

research on more audiences. 

Audience demographics samples from PCG are not very clear: We need more detail on 

who responded as compared to AFS membership. 
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4. Recommend next steps for addressing issue including potential lead committee, working 

group, etc.  Membership Committee, Communications Committee, Student Subsection of 

the Education Section should be involved in considering doing more research. 

 

 

Group 2 

 

Breakout group: 

1) Write a simple statement that characterizes the issue/challenge 

a) Define the internal and external audiences that are characteristic of the mission and vision of 

our Society.  

2) Identify key characteristics that define the issue (dot point listing) 

a) This audience is diverse and needs to be captured. 

b) We recognize that Units can and will have more defined audiences and missions/visions as 

appropriate. 

c) Ensure that we balance diversity with the risk of becoming too broad. Avoid excluding 

anyone. 

d) We are increasingly becoming broader and crossing with other disciplines and is that the 

direction we want to go or do we want to network with other professional societies? 

e) Fisheries is embracing a broader ecosystem approach and the Society needs to reflect that 

and the overlap that results with other disciplines and societies. 

f) Advocacy: clearly defining the message of AFS in contrast to the policies of advocacy 

societies or any particular agency 

g) Identify the various types of fisheries professionals (see list from the survey). Remember 

that the Society is the combination of the professionals that are part of all of the Units. 

3) Identify additional information or other needs (budget, member survey, etc.) that are needed to 

help resolve the issue 

a) Survey to determine member opinion on mission/vision. Review the survey results from PCG 

from 5 years ago and the most recent survey to determine the trend of membership opinion 

and with an eye toward answering this question. 

b) Determine the difference in opinion between the current audience and any new potential 

audience. 

4) Recommend next steps for addressing issue including potential lead committee, working group, 

etc. 

a) Strategic Planning small group for the 2025? Work on this now in the Communications 

Committee.  

General notes: 
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- Our audience is all of the above. We are a diverse Society both demographically and 

professionally.  This is a challenge and it is difficult to get our heads around this.  

- Does that get to our mission/vision? Should that align with who our audience is? 

- They are closely related. 

- Categories of professionals (see survey list) 

o Field science 

o Academic 

o Independent consultants 

o Managers/Policy makes 

o Administrators 

o Etc. 

 

Group #3 

 

International vs. NA – how do we address this issue?  Who are our members?  What is our 

responsibility as a leading professional society? 

 

One example: North American Journal 

Aaron says: about 95% of contributors are from North America 

Aquatic Animals and are more heavily Asian 

Steve: maybe journals should have more of an international focus, since there really isn’t anywhere 

else to go for an English journal 

 

Jesse: effectiveness. How well are we reaching out to international partners. should we focus on 

North America since it is our strength? Do we have the bandwidth for international? 

Canadians: would it be worth doing a meeting in Canada? 

Do we do policy work in Canada? Why are we not? Or would it be better to not do more work in 

Canada? Maybe someone on retainer in Canada to represent CARS. 

Project to translate textbook into Chinese.  

 

International – what does it look like? 

What else can we do beyond meetings and journals?  

New student subunit in Montreal. Hard to find a faculty advisor. What does the American Fisheries 

Society have for me (in Canada)? Lisa I says: it would likely have to be more than just a name 

change to entice the Canadians. 

 

If we were to go international, how to not encroach on other fisheries societies across the world? 
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According to Doug, TWS does less internationally than AFS does. 

What does AFS get out of officer trips to China, Korea fisheries meetings? Maybe it should be more 

of a delegation? Need to do a better job of sharing information from the visit with the 

membership? 

Would we have more international collaboration? 

 

How are we serving Mexico, if at all? 

Make journal access more prominent for internationals. Do they know that the journals are 

available everywhere? 

Mechanism to establish international collaborations for AFS members? How can international 

fisheries section assist with this? 

 

If AFS stays focused on North America… (do we lose anything)… 

Danger in isolationism? 

Is there a perception that AFS is already doing too much internationally? Group thinks perhaps not. 

Maybe it is worth more marketing talking about what is currently being done here in North 

America 

Climate change-do we lose impact? 

 

A name change may make North American members think we are not focused enough on them or 

working for them? 

Maybe we need to work on fully supporting the US and Canadian members first? 

 

Tagline idea: 

“Managing fisheries in the America’s, and beyond!” 

 

Next steps: 

Think more about marketing what we are currently doing for US/Canada 

Take these questions to International Fisheries Section, Fish Culture Section, CARS, international 

fisheries societies 

Name change-discuss further with the above. How does this effect your efforts?  

 

Group #4 

 

Annual meeting timing, student involvement, student-YP gap and barriers 

Why the loss of students? 

 Partially the reality that there aren’t that many jobs, partly a failure to retain 
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 However, we may need to improve the way we show value of AFS to tangential job areas 

 Early career may need justification for going to a meeting, plus they have a lack of seniority 

 Seasonal jobs period, when people fall out of the loop 

 Mistiming of the meeting  

 Summer time is many grad student’s field season 

 Fall time is many professional’s field season 

What can we do? 

 Awards and incentives to go (you can get from freebie attendees from being a meeting planner, 

for example) 

 Pushing the administrators harder to support staff 

 Getting administrators to the meeting 

 Small scholarships, travel grants, targeting both students/ECP 

 Having dedicated days for administrator types 

 Academic advisors - Are they pulling their weight? 

 Contacting local university/agency heads and ask them what it would take to get their staff 

there 

 

The Issue 

There is a gap between student/ECP and professional membership/activity due to lack of political, 

supervisory, and financial support to attend meetings, which we believe is the primary “visible” 

benefit to AFS membership. 

Key Characteristics 

 Communication of opportunities that already exist, the value of the meeting (especially for 

undergrads) 

 Lack of hearing from leaders and mentors that AFS DOES HAVE VALUE 

 Poor timing potentially of the meeting 

 

 

Additional Information or Needs, Budget, Survey to Resolve 

 Survey of lapsed ECP and student members, why did you leave, where are you at, what would 

get you to come back 

Next Steps and Who 

We need to talk to the decision-makers: Department heads, academic advisors, and agency 

Directors/chiefs and: 
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 Ask them what it would take for their people to be there 

 Direct contact is important 

 Identification of barriers from administrative standpoint  

 Identification of shared values between AFS and administrators 

 Develop a document targeted to agency directors that identifies the value of their staff 

attending and participating in AFS activities (meetings, sections, leadership roles, etc) 

 Make more personal contacts with agency directors to specifically request involvement of their 

staff 
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Attachment F – Books Program 
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Attachment G – Annual Meetings 
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Attachment H – Reno Meeting Update 
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Attachment I – Meetings Code of Conduct 
 

AFS Meetings Code of Conduct 
 
Purpose: 
American Fisheries Society (AFS) meetings are among the most respected scientific meetings of 
fisheries professionals in the natural resource scientific community.  AFS values the diversity of 
views, expertise, opinions, backgrounds, and experiences reflected among all attendees, and is 
committed to providing a safe, productive, and welcoming environment for all meeting participants 
and AFS staff.  All participants, including, but not limited to, attendees, speakers, volunteers, 
exhibitors, staff, service providers, and others, are expected to abide by this Meetings Code of 
Conduct.  This Code of Conduct applies to all AFS meeting-related events, including those sponsored 
by organizations other than AFS but held in conjunction with AFS events, in public or private 
facilities. 
 
Expected Behaviors: 

 Treat all participants, attendees, AFS staff, and vendors with respect and consideration, 
valuing a diversity of views and opinions, and critiquing ideas rather than individuals. 

 Refrain from demeaning, discriminatory, or harassing behavior and speech directed toward 
other attendees, participants, AFS staff, and suppliers/vendors. 

 Be mindful of your surroundings and of your fellow participants.  Alert AFS staff or venue 
event staff if you notice a dangerous situation or someone in distress. 

 Respect the rules and policies of the meeting venue, hotels, AFS-contracted facility, or any 
other venue. 

 To foster a welcoming environment, assist AFS members with impaired physical or cognitive 
abilities, if necessary. 

 
Unacceptable Behaviors: 

 Harassment, intimidation, or discrimination in any form is unacceptable.  Harassment 
includes speech or behavior that is not welcome or is personally offensive.  Behavior that is 
acceptable to one person may not be acceptable to another, so use discretion to be sure 
respect is communicated.  Harassment intended in a joking manner still constitutes 
unacceptable behavior. Regardless of your intent, if you are advised directly or by another 
party that some aspect of your speech or behavior at an AFS meeting is harassment, you are 
expected to stop engaging in such speech or behavior.    

 Do not physically or verbally abuse any attendee, speaker, volunteer, exhibitor, 
AFS staff member, service provider, or other meeting guest. 

 Examples of unacceptable behavior include, but are not limited to, unwelcome or 
offensive verbal comments related to age, appearance, or body size, employment or military 
status, ethnicity, gender identity and expression, individual lifestyle, marital status, national 
origin, physical or cognitive ability, 
political affiliation, sexual orientation, race, or religion.  Harassment can 
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also include the use of sexual and/or discriminatory images in public spaces or 
in presentations; deliberate intimidation; stalking; following; harassing 
photography or recording; sustained disruption of talks or other events; 
bullying behavior; inappropriate physical contact; and unwanted sexual 
attention. 

 Appropriate and responsible personal use of photographs or posts to social media of 
another individual’s oral presentation, poster, or likeness is acceptable unless permission is 
specifically denied by the individual. 

 Do not disrupt talks at oral or poster session or activities in the exhibit hall 
or at other events organized by AFS at the meeting venue, hotels, or other 
AFS -contracted facilities. 

 Any retaliation against participants for reporting unacceptable behavior is 
unacceptable.  Like harassment or discrimination, retaliation against reporting 
poor behavior will be subject to consequences. 

 
Reporting Unacceptable Behavior: 

 Anyone experiencing or witnessing behavior that constitutes an immediate or serious threat 
to public safety at any time should contact local law enforcement (by calling 911) and 
immediately notifying facility security without delay. 

 If you are not in immediate danger but feel that you are the subject of unacceptable 
behavior, you are encouraged to file a formal complaint to the AFS Ethics and Professional 
Conduct Committee and/or an AFS officer or the AFS Executive Director which will then be 
forwarded to the Ethics and Professional Conduct Committee for assessment. 

 
Consequences: 

 Anyone requested to stop unacceptable behavior is expected to comply immediately. 
 Consequences to unacceptable behavior will be determined by the AFS Ethics and 

Professional Conduct Committee in conjunction with AFS officers and the AFS Executive 
Director. 

 Consequences may include one or more of the following actions: 
o Dismissal from the meeting without refund 
o Reporting to your agency 
o Exclusion from any future AFS (sub unit/chapter/division) meetings for five years 
o Revoke of AFS membership without the opportunity for renewal for five years 
o If the offense is criminal, local law enforcement will be contacted. 
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Attachment J – Proposed Fish Habitat Award 
 

PROPOSED AFS AWARD FOR OUTSTANDING 
CONTRIBUTIONS IN FISH HABITAT CONSERVATION 
Requested action – The AFS Fish Habitat Section (FHS) seeks a recommendation from the AFS Management 

Committee to the AFS Governing Board to establish the “Stan Moberly Award for Outstanding Contributions 

in Fish Habitat Conservation.” The international award would cover freshwater, coastal, and marine habitats. 

The award would be given for the first time in 2019. 

Responsible AFS unit – The FHS would administer the proposed award, including soliciting nominations, 

organizing a refereed review process, and selecting a winner to be announced at the AFS annual meeting. 

The National Fish Habitat Partnership (NFHP) would be a key AFS partner. 

Background – FHS officers (President Tom Lang, President-elect Kimberly Dibble, Past-President Tom Bigford) 

have worked with National Fish Habitat Partnership (NFHP) staff (Ryan Roberts)and NOAA Fisheries staff 

(Kara Meckley)  to review the suite of existing awards coordinated by various groups for outstanding 

achievement related to fish habitat conservation. As the attached table summarizes, the existing efforts by 

professional societies, agencies, and other groups can be bolstered by the new award to honor those who 

dedicate their careers to fish habitat science, management, policy, education, communication, or other 

disciplines.  

Steps toward the first honor – The FHS and its partners would like to announce these awards prior to the AFS 

mid-year Governing Board meeting.  Ideally, the Moberly nomination process will be announced with the 

existing AFS awards, the review panel will be created in early 2019, and the first honor will be presented in 

Reno in September 2019. 

Other important information – FHS will adopt the well-established nomination process developed by NOAA 

Fisheries for its existing Nancy Foster Habitat Conservation Award. That will minimize the effort of 

nominators to re-submit non-winning nominations for re-consideration to either NOAA or AFS.  The new, 

international award would be accompanied by a second award administered by the FHS in partnership with 

NFHP and NOAA Fisheries that will be presented at an FHS event such as its annual business meeting. The 

second award will honor outstanding contributions to the fish habitat field by a graduate student or a young 

professional (limited to the span of graduate school through the first 10 years of professional contributions). 

Together, the two awards fill noteworthy gaps in the habitat disciplines, and were strongly supported by the 

NFHP Board and NOAA Fisheries. In fact, a motion was offered by NOAA and seconded by AFS at the NFHP 

Board fall 2018 meeting to support the new awards, affirmed the NFHP-AFS partnership, and was approved 

unanimously. FHS may prepare a short article for Fisheries magazine or Doug’s biweekly e-newsletter to 

inform members and others of our intent to administer the awards and details on how to submit 

nominations during the 2019 award cycle. 

Prepared by FHS October 30, 2018 
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Fish Habitat Award Analysis  

 

NOTE: Existing awards are in black; new Fish Habitat Section awards are in blue; discontinued award is in red. The blue bolded award under 

“Career Accomplishments” is the new American Fisheries Society award proposed to the Management Committee and Governing Board. Also, 

the total number of biennial NOAA Nancy Foster Awards is 1-3 across all categories; for the CERF Margaret A. Davidson Award it is 1 across 

all categories. There are not separate awards for each category or geography. 

 
Category/Geography Freshwater Estuarine/marine Lead No. Frequency Venue 

Graduate students and 

Young professionals 

AFS FHS – New award  AFS FHS – New award AFS FHS 1-3 Annual AFS FHS annual 

business meeting or 

similar event 

Career accomplishments NFHP – Jim Range Award 

 

 

 

 

 

 

 

 

AFS – New Stan Moberly 

Award (replaces Jim Range 

Award) 

NFHP – Jim Range Award 

 

 

NOAA – Nancy Foster Award 

 

CERF – Margaret A. 

Davidson Award 

 

AFS – New Stan Moberly 

Award (replaces Jim Range 

Award)  

NFHP Staff 

 

 

NMFS Habitat 

 

 

CERF Awards   

Committee 

 

AFS FHS 

N/A 

 

 

1-3 

 

 

1 

 

 

1 

Replaced by Stan 

Moberly Award 

 

Even years 

 

 

Odd years 

 

 

Annual 

N/A 

 

 

RAE biennial summit 

in 2018 but varies 

 

CERF Conference 

Plenary 

 

AFS Annual Meeting 

plenary 
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Habitat awards not affected by this recommendation –  
Category/Geography Freshwater Estuarine/marine Lead No. Frequency Venue 

Project/group/partner NFHP – Extraordinary 

Action Award 

 

NFHP – Outreach and 

Education Award 

NFHP – Extraordinary Action 

Award 

 

NFHP – Outreach and 

Education Award 

 

NOAA – Nancy Foster Award 

 

CERF – Margaret A. 

Davidson Award 

 

NFHP Staff 

 

 

NFHP Staff 

 

 

NMFS Habitat 

 

 

CERF Awards 

Committee 

 

 

 

1 

 

 

1 

 

 

1-3 

 

 

1 

 

Biennial 

 

 

Biennial 

 

 

Even years 

 

 

Odd years  

NFHP Meeting 

 

 

NFHP Meeting 

 

 

RAE-CSO  Summit in 

2018 but varies 

 

CERF Conference 

Plenary 

Science NFHP – Scientific 

Achievement Award 

NFHP – Scientific 

Achievement Award 

 

NOAA – Nancy Foster Award 

NFHP Staff 

 

 

NMFS Habitat 

 

1 

 

 

1-3 

Biennial 

 

 

Even years 

NFHP meeting 

 

 

Varies 

Outreach/education NFHP – Outreach/Education 

Award 

NFHP – Outreach and 

Education Award 

 

NOAA – Nancy Foster Award 

 

CERF – Margaret A. 

Davidson Award 

NFHP Staff 

 

 

NMFS Habitat 

 

 

CERF Awards 

Committee 

1 

 

 

1-3 

 

 

1 

Biennial 

 

 

Even years 

 

 

Odd years 

NFHP Meeting 

 

 

Varies 

 

 

CERF Conference 

Plenary 

 

Factors to consider: cost per award (monetary, travel, registration fees, cost of award, etc.), type of award (art, framed certificate, crystal, etc.), number of winners each 

cycle, FHS capacity to handle 3 annual award categories and perhaps 3-7 winners, idea of an article in Fisheries to announce intent following initial AFS Governing Board 

statement in August 2018. 

July 31, 2018 
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Text for AFS Procedures Manual 

 

Stan Moberly Award for Outstanding Contributions in Fish Habitat Conservation 

Background: The Stan Moberly Award for Outstanding Contributions in Fish Habitat 

Conservation was established in 2019. This annual award is presented to as many as three 

individuals, groups, or projects with an outstanding, long-term record of success in research, 

management, policy, communications, education, or other habitat fields. Nominees are invited 

from freshwater, coastal, and marine backgrounds. The award includes a framed certificate and 

original art appropriate for the winner’s accomplishments. 

Committee Composition: The award is administered by the Fish Habitat Section in collaboration 

with the National Fish Habitat Program’s Board of Directors. Other AFS sections may be asked 

to join a selection panel to review nominations. 

Duties: Selection of the award recipient(s); details determined by the Fish Habitat Section. 

Criteria: Nominees must have been actively engaged in conservation-related fish habitat 

activities for at least 20 years of professional experience. Anyone can submit a nomination. The 

nomination should include a nomination letter, a current CV for individuals or a group, a 

description for any projects, and up to three supporting letters. The nomination letter should 

include the title and contact information (address, email, and phone) for both the nominator and 

nominee.  Examples are provided on the Fish Habitat Section website. Letters documenting the 

nominee’s or project’s contributions (awards, descriptions of exemplary service, innovations) are 

used to evaluate nominees. 
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Attachment K – Professional Certification Revisions 

 
Proposed Education Requirements 

 

Subject Area 

 

Graduated Before July 

1, 2002 

 

Graduated After July 1, 2002 

A. Fisheries and Aquatic Sciences. 12 

semester or 18 quarter hours  

Four (4) courses; two of which 

must be directly related to 

fisheries science.  

Four (4) courses; two three of which 

must be directly related to fisheries 

science. and a At least one course 

must cover principles of fisheries 

science and management and one 

thatcourse must cover fisheries 

and/or aquatic sampling techniques 

or its equivalent. 

B. Other  Biological Sciences. When 

added to the above courses must total 30 

semester or 45 quarter hours. 

    

C. Physical Sciences. Must total 15 

semester or 22 quarter hours. 
    

D. Mathematics and Statistics. 6 

semester or 9 quarter hours. 

Must include college algebra 

or calculus and one course in 

statistics. 

Must include one calculus and one 

statistics, or two statistics courses. 

E. Communications Must total 6 semester hours. 

Must total 9 semester or 13 

quarter hours. Three semester or 

five quarter hours may be taken 

in communication intensive 

courses if officially designated as 

such by the college or university. 

Must total 9 semester or 13 

quarter hours in communication 

courses that require oral and 

written communication skills. A 

minimum of 3 semester hours or 

4 quarter hours must be 

completed in oral 

communications and a minimum 

of 3 semester hours or 4 quarter 
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hours must be completed in 

written communications. The 

remaining semester or quarter 

hours can be in either oral or 

written communications. A 

minimum of 3 semester hours or 

4 quarter hours must be 

completed in both oral and 

written communications.  

Communication intensive courses, if 

officially designated as such by the 

college or university, can be applied 

in this category.  However, if such 

courses are used in this category, 

they cannot be counted in another 

category (e.g., Category A). 

F. Human Dimensions. None 6 semester or 9 quarter hours 

G. Work Experience. (e.g., seasonal 

job, internship, formal volunteer 

position) 

None 

Work experience may be used to 

discountin lieu requiredof formal 

course credits in each of the subject 

areas using the same equivalents as 

that typically used for university 

labs and field trips practicumsto 

satisfy credit requirements.  

 

A maximum of up to 6 semester or 9 

quarter hours of work experience 

may be counted for professional 

certification, with no more than 3 

semester or 4.5 quarter hours 

counted towards each subject area. 

Experience gained through a 

research assistantship as part of a 

graduate degree will not be 

considered for a discount. 

 

See the FAQ for examples and 

additional details.: 

 

16 weeks x 3 hours/week = 48 hours 

for 1 credit up to a 3-credit discount. 

Credit discount may be calculated 

on the basis of total hours worked. 

For example, a seasonal 12-week 

job x 40 hours/week = 480 hours, 

earning a 3-semester-credit discount 

or a 4.5-quarter-credit discount. 
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Work as a volunteer for 10 weeks at 

10 hours/week = 100 hours or a 

discount of 1 semester or 1 quarter 

credit. 

 

University work performed as part 

of a degree program may not be 

used for a discount; other such work 

may be counted. In addition, 

experience gained through a 

research assistantship as part of a 

graduate degree will not be 

considered for a discount. One work 

experience may be applied to only 

the most applicable subject area 

(e.g., fisheries work experience may 

be applied only to subject area A). 

Separate work experiences may be 

used for separate discounts or 

summed to achieve one discount. 

Separate statements from the 

applicant and immediate supervisor 

that describe the nature and amount 

of work performed by the applicant 

must accompany the application to 

support work experience. 

 

For the FAQs: 

Section E. Examples of oral and written communication skills to be achieved by this subject area can 

include the following: Oral skills include the development, preparation, and presentation of data 

pertaining to fisheries science, management, or other related natural resource disciplines. Written skills 

include developing, writing, editing, reviewing, and publishing fisheries and natural resource-oriented 

materials. 

Section G. The following examples are presented to provide guidance to students on how to calculate the 

translation of work experience hours to semester or quarter hours.  

Type of 

Experience 

Credit Rate 

(Semester credits/hour) 

Maximum Number of Semester Credits 

Allowed 

Work 0.02 3 

Volunteer 0.01 3 

 
For universities based on a semester system, a typical 3-credit course is 16 weeks in duration. As a result, 16 weeks 

at 3 hours/week = 1 credit, 16 weeks at 6 hours/week = 2 credits, etc. A maximum of up to 6 semester or 9 

quarter hours of work experience may be counted for professional certification, with no more than 3 

semester or 4.5 quarter hours counted towards each subject area. The full available 3 credit hours would 

be available for any experience that included work hours of 150 hours or more. 

Additional guidance on the application of work experience to meet subject area requirements include the 

following: University work completed as part of a degree program may not be used for a work experience 

credits; other such work may be counted. In addition, experience gained through a research assistantship 

as part of a graduate degree will not be considered for credit. One work experience may be applied to only 

the most applicable subject area (e.g., fisheries work experience may be applied only to subject area A). 
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Separate work experiences may be used for separate credits or summed to fulfill credits in one subject 

area. Separate statements from the applicant and immediate supervisor that describe the nature and 

amount of work performed by the applicant must accompany the application to support work experience. 
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Attachment L – High School Membership 
 

Motion for Consideration by the AFS Management Committee 
 

Submitted by AFS Membership Committee 
 
 
Motion: Create a new AFS membership category with an annual membership fee of $10 for high school 
students that is open to anyone enrolled in school that proceeds higher education. 
 
Background:  

1. The Membership Committee unanimously support this motion. 
2. AFS currently has only a few members who are high-school (HS) students. These students enroll 

in AFS under the existing student-member category ($25 per year). HS students represent a 
potential growth area for AFS membership. 

3.  Enrolling HS students will get them into the AFS pipeline earlier than most current students. 
a. This will create opportunities for special outreach to this group. 
b. Such outreach will increase students’ exposure to potential college programs and 

potential careers in fisheries and other aquatic sciences, and open the door to lifelong 
membership and participation in AFS. 

4. A special membership category for HS students will: 
a. Communicate the message that AFS is interested in helping them as they navigate 

choices in careers and related schooling. 
b. Allow tracking of the retention and the activities of these student members as they 

progress through their student career and beyond. 
5. A $10 membership rate will make AFS membership more broadly available and attractive to HS 

students, who have many competing interests.  
a. A precedent for a $10 membership rate already exists for international AFS members 

from low-income countries.  
b. The financial impact to AFS of offering this rate to HS students for a few years is 

negligible, and is more than offset by the likely later increase in AFS enrollment as these 
students progress through regular student membership, early-career professionals’ 
membership, and regular AFS membership.   

6. Increased outreach to HS students will be an integral part of AFS 1st Vice President Brian 
Murphy’s Plan of Work as AFS President (2020-2021).  
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Attachment M – President-Elect Scott Bonar Draft 

Plan of Work 
 

President’s Plan of Work 

Scott A. Bonar 

August 2019 – August 2020 

To be presented to the AFS Governing Board 

 

I have identified four high-priority areas of focus for my term as President of AFS: 

1. Increase AFS development of standards for the fisheries profession. 

2. Preside over the AFS 150th anniversary and associated celebration. 

3. Increase AFS engagement and interactions with other professional societies on large-

scale issues such as climate change. 

4. Continue work of past presidents to encourage outreach and communication of fisheries 

science by fisheries professionals to the general public and policy makers.  

These four focus areas are included in the new draft Strategic Plan.  I discuss each focus area in 

more detail below. 

 

1. Increase AFS development of standards for the fisheries profession. 

 

Standardization in industry, medicine and science has led to great advances. Both AFS 

and other scientific societies, such as the American Public Health Association, the 

American Water Works Association, the Water Environment Federation, the American 

Nursing Association, the International Society for Pharmaceutical Engineering, the 

American Psychiatric Association and the Institute of Electrical and Electronics 

Engineers, have developed standards for processes and methods within their professions.  

AFS is a natural place for fisheries standards development because it can serve as a 

leader uniting expertise across federal, state, provincial agencies, non-governmental 

organizations and academia.  Standards are increasingly important for communicating, 

studying large-scales processes across political boundaries, providing basic rules of 

practice for an increasing population of professionals, and for increasing scientific 

credibility.  Therefore, I will encourage the development of processes at AFS that will 

lead to further development of various types of professional standards. 

 

Specific Actions Proposed – 

 

 Identify methods other societies use to develop and encourage appropriate member 

participation in standards development. 
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 Use this information to outline a plan for members or units to initiate development of 

specific standards on various topics. Plan will outline procedures to prioritize what is 

to be standardized, how often standards are to be updated, and how to select 

appropriate experts or units for authoring the standards. 

 Encourage appropriate units and members to participate in standards development. 

 Move forward with the development of specific standards such as those for fisheries 

sampling methods. 

 

2. Preside over the 150th anniversary and associated celebration of AFS. 

 

The 150th anniversary is an important milestone in the history of the society, and an 

excellent opportunity to showcase the important accomplishments of the organization.  

Planning and priorities will focus on the following steps:  

 

Specific Actions Proposed – 

 Select a 150th meeting chair and coordinate with the chair, 150th committee and local 

arrangements committee to oversee activities.  

 Define a Celebration/Meeting theme. 

 Select appropriate plenary speakers for the annual meeting. 

 Define overall celebration and annual meeting objectives with oversight by AFS 

officers, staff and governing board.  Work with 150th committee; AFS staff; officers, 

governing board; arrangements committee; and society units to meet the proposed 

objectives.  Objectives could include, but are not limited to: Identify and prioritize the 

greatest challenges currently facing the fisheries profession; Provide information 

about past fisheries successes and failures to identify what we can learn from them to 

help meet these challenges; Compile and share current ideas on how to best meet 

these challenges; Use past and current information to inform future actions of a) 

fisheries professionals, b) policy makers, and c) the general public.  

 

3. Increase AFS engagement and interactions with other societies on large-scale issues 

such as climate change. 

 

Large scale issues such as climate change are now among the greatest threats to the 

world’s fisheries resources and aquatic systems.  Unfortunately, policy makers and the 

general public do not typically prioritize these issues as high as scientists, who suggest 

several of these issues are a huge threat, not only to the world’s fisheries, but to most 

aquatic and terrestrial, including human, ecosystems.  Recent Gallup polls suggest only 

1-3% of the U.S. Population believes that environmental issues are the most important 

issues we face.  While smaller issues can be addressed at the chapter, division or even the 

society level, large-scale problems, by their very definition, are difficult for one society 

or organization to impact.  Therefore, I will plan to further encourage AFS to work with 
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other organizations to impact public opinion on large-scale issues and improve our ability 

to educate policy makers to trust and act upon established science.   

 

 

Specific Actions Proposed – 

 

 Involve AFS Policy Staff, Communications Staff, the Science Communication 

sections and other interested groups to further: 

o identify how items for joint action can be prioritized;  

o identify how best to work with other groups to communicate with public and 

policy makers so they understand the consequences of inaction on select large-

scale environmental issues;  

o find groups with which to work; and 

o  participate in joint actions.  

 Provide written report on the above to inform future AFS staff, officers and board 

members.   

 Because climate change is one of the greatest anthropogenic threats our fisheries and 

human populations face, I will focus on this issue as the major large-scale issue for 

my term.  This will include querying the governing board and the membership to 

identify what specific additional policy and communication steps AFS can take 

individually and with other organizations to reduce emissions causing climate change, 

then moving forward to participate in these steps. 

 Include symposiums, workshops and policy forums on large scale issues such as 

climate change s at the 150th annual meeting in Columbus. 

 Work with other organizations (e.g., AFWA) to understand what limits AFS meeting 

attendance and membership from various agencies and encourage attendance and 

membership by fisheries professionals. 

4. Communicate fisheries science to professional and nontechnical audiences  

 

This area of focus will continue to build upon the work in progress during President Joe 

Margraf, Steve McMullin and Jesse Trushenski’s terms   During my presidential term, we 

will further implement strategies to increase communication of large-scale issues 

affecting fisheries and the fisheries profession. This includes educating the general 

public, policy makers and teachers.  

 

Specific Actions Proposed – 

 The President, Executive Director, AFS Communication Program, the Scientific 

Communication Section and other interested sections, chapters and divisions will 

continue to collaborate with other scientific societies to  

o communicate the value of science to nontechnical audiences;  
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o present science and probable effects of large-scale environmental issues important 

to fisheries such as climate change, overfishing and large-scale habitat loss. 

 The President, Executive Director and continuing education program director will 

continue the work of Past-President Jesse Trushenski to make available 

communication continuing education training to fisheries professionals, 

 The AFS Policy Program will continue to actively distribute science information 

needed to inform policy and management. 

 Encourage the Education and other sections to involve secondary and primary 

teachers and laypeople in disseminating fisheries science information.  This can 

include lesson plans, public information sessions, and other activities. 

 

 

 


